Report of
The Adjutant General
of West Virginia




West Virginia National Guard Annual Report 2004

State of West Virginia
OFFICE OF THE ADJUTANT GENERAL
1703 COONSKIN DRIVE
CHARLESTON, WEST VIRGINIA 25311-1085

Allen E. Tueken (304) M1-6316

Major General, WVARNG DSN: 366-6316

The Adjutant General FAX (304) 3416466
15 January 2005

Honorable Bob Wise

Governor of West Virginia

State Capitol

Charleston, West Virginia 25305
Deear Governor Wise,

It is my honor and pleasure to submit the 2004 Annual Report of the Adjutam
General, In 2004, the West Virginia National Guard completed an outstanding year of service to
our state and nation.

During this past year, over 1,300 West Virginia soldiers and airmen were mobilized
ta provide for the defense of our homeland and fighting in the contimuing war on terrorism. Our
state continues to provide well-trained National Guard units for federal and state mobilization

and deployment.

Key to our success is the support and leadership you provide our National Guard,
Teamed with the gwidance of our West Virginia Legislature and the help of our federal
representatives, an environment has been provided that allows us to succeed in our missions and
serve our communities and country.

The West Virgima National Guard will continue to safeguard the welfare and
freedom of our great state and nation: “Montani Semper Liberi!™

Qe Todu\

ALLEN E. TACKETT
Major General, WV ARNG
The Adjutant General
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LEADERSHIP

TheWest VirginiaNational Guard isauthorized and governed by Article 1, Chapter 15 of
theWest VirginiaCode and is congtituted as both a State and Federal force by authority of the
Nationa DefenseAct approved June3, 1916. The National Guard isareserve component of the
Army of the United Statesand the United StatesAir Force. Intimeof peace, theNational Guardis
aStateforce, controlled by theAdjutant General asthe principal military representative of the
Commander-in-Chief, the Governor. The Governor hasthe power to order theWest Virginia
National Guard into the active service of the State and to causethem to perform duty such ashe
shall deem proper. The Nationa Guard isequipped and paid by the Federal Government and must
meet organi zationa and training standardsto qualify for Federal recognition. When Congress
declaresanationa emergency and authorizesthe use of armed forcerequiring troopsin excess of
thoseintheActive Forces, the President of the United Statesmay order the National Guard into the
activemilitary serviceof the United States. *

1 West Virginia Blue Book 1996, p. 98, Holmes, D. E. and Lilly, K. C., Chapman Printing, Huntington, WV.

Bob Wise Christy Morris
Governor Secretary, Military Affairs
Commander-In-Chief, WVNG and Public Safety



West Virginia National Guard Annual Report 2004

ALLEN E. TACKETT
Major CGeneral
Adjutant GeneraliJoint Forces Commander

JOH™ E. BARNETTE JAMES B. CRAWFORD 111
Brigadier General Brigadicr Gencral
Land Component Commander Assistant Adjotant General [Air)

WILLARD C. BROADWATER TERRY A. BUTLER
Brigadier General Brigadier General
Assistant Adjutant General (18 AHLID) Chiefl of Staff { Air)
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State Staff and Organizational Commanders
West VirginiaArmy National Guard

Joint Forces Headquarters - West Virginia

Deputy Commander, Land Component

Chief of Staff

J1 (Personnel)

J2 (Intelligence)

J3 (Operations)

JA (Logistics)

J5/7 (Plans, Policy, & Interoperability)

J6 (Information Management)

J8 (Force Structure, Resources and Assessment)
Director Army Aviation

Director of Installation Management

State Chaplain

State Surgeon

Assistant Staff Judge Advocate

Chief, Avn Opns, Trng, Standardi zation Branch
Command Sergeant Major

77th Brigade Troop Command
Commander

Command Sergeant Major

771st Troop Command
Commander

Command Sergeant Major

Colond JohnnieL. Young

Colonel William E. Aldridge

Colonel Terry L. Melton

Lieutenant Colonel Cary L. Schmidt

Colonel Edward A. Muth

Colonel SharonD. Allen

Colonel Robert E. Hammel

Lieutenant Colonel Michael L. Todorovich
Colonel Richard L. Dillon

Colonel Roger D. Thomas

Colonel MelvinL. Burch

Chaplain (Colonel) Randall A. Kochersperger
Colonel Michael S. McIntosh

Lieutenant Colonel James M. Barber
Lieutenant Colonel Joseph M. Bongiovannhi
Command Sergeant Major Bruce A. Coleman

Colonel GlenR. Diehl
Command Sergeant Major Terry S. Lee

Lieutenant Colonel James W. Hoyer (Jan -Mar 04)
Lieutenant Colonel JamesW. Runyon
Command Sergeant Major Robert Cecil

1st Battalion, 150th Armor (Second West Virqginia)

Commander
Command Sergeant Major

Lieutenant Colonel Gregory L. Wilcoxon
Command Sergeant Major Lawrence R. Vance

1st Battalion, 201st Field Artillery (First West Virginia)

Commander
Command Sergeant Major

Magjor James M. Hennigan
Command Sergeant Mgjor Roger C. Beverage
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2nd Battalion, 19th Special Forces Group (Airborne)
Commander Lieutenant Colonel Kurt S. Crytzer

Command Sergeant Major Command Sergeant Major Rickie R. Brittain

111th Engineer Group

Commander Colonel Rabert J. Kincaid (Jan-Mar 04)
Colonel James E. Dodson
Command Sergeant Major Command Sergeant Major Donald R. Hill, Jr.

1092d Engineer Battalion
Commander Lieutenant Colonel Ashley F. Camper (Jan-May 04)

Lieutenant Colonel CharlesR. Veit
Command Sergeant Major Command Sergeant Major Allen

Special Operations Detachment — EUROPE

Commander Colonel David L. Bowman (Jan-Jul 04)
Colond Calvin G Kelly
Sergeant Major Command Sergeant Major Peatrick S. StClair

197th Regiment (Regional Training Institute)
Commander Colonel Derek C. Swope
Command Sergeant Major Command Sergeant Major Thomas M. Powell

772d Troop Command (Aviation)
Commander Lieutenant Colonel Harold L. Campbell, Jr.

Command Sergeant Major Command Sergeant Major Alan D. Rutter

Training Site Command - Camp Dawson

Commander Lieutenant Colondl Calvin G Kelly (Jan-Jul 04)
Lieutenant Colonel John M. Galusky

Command Sergeant Major Command Sergeant Major Lawrence A.
Pnakovich

35 Civil Support Team (CST)
Commander Lieutenant Colonel Michael R. Kitts

151st Military Police (MP) Battalion

Commander Lieutenant Colonel Edward J. Kornish

Command Sergeant Major Command Sergeant Mgjor James L. Allen
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West VirginiaAir National Guard

Headquarters, West Virginia Air National Guard

Director of Operations
Director of Support

Director of Command, Control, Communication
And Computers

State Air Surgeon

State Judge Advocate Genera
Executive Support Staff Officer
Public Affairs Officer

Command Chief Master Sergeant

130th Airlift Wing

Commander
Vice Commander
Medical Group Commander

Command Chief Master Sergeant

Operations Group Commander

Airlift Squadron Commander

Operations Support Flight Commander

Aeria Port Squadron Commander

L ogistics Group Commander

M aintenance Squadron Commander

M ai ntenance Operations Squadron Commander

L ogistics Readiness Squadron Commander

Mission Support Group Commander

Lieutenant Colondl Michagl G McMillie
Lieutenant Colonel AlmaR. Johnson

Captain Clarence T. Smith

Colonel Gary M. Townsend
Lieutenant Colonel GeneW. Bailey 11
Colonel David T. Buckalew

Major Michael O. Cadle

Chief Master Sergeant Robert D. Chandler

Colonel Timothy L. Frye
Colonel Jerome M. Gouhin
Lieutenant Colonel Harry W. Young |1

Command Chief Master Sergeant Stephen M.
McCollam

Colonel LodaR. Moore

Lieutenant Colonel Seaborn W. Chavers Jr.
Lieutenant Colonel Kevin D. King
Lieutenant Colonel Randy C. Huffman
Colond William T. Mitchell

Lieutenant Colonel Randy D. Buckner
Major Jeffery S. Combs

Major Emmitt M. Thompson, Jr.
Lieutenant Colonel Paige P. Hunter

9
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Civil Engineering Squadron Commander
Mission Support Flight Commander
Security Forces Squadron Commander
Communications Flight Commander

Services Flight Commander

167th Airlift Wing

Commander
Vice Commander
Medical Group Commander

Command Chief Master Sergeant

Operations Group Commander

Airlift Sqguadron Commander

Operations Support Flight Commander

Aeria Port Squadron Commander

Aeromedical Evacuation Squadron Commander
Maintenance Group Commander

M ai ntenance Sguadron Commander

M aintenance Operations Squadron Commander
L ogistics Readiness Squadron Commander
Mission Support Group Commander

Civil Engineering Squadron Commander
Mission Support Flight Commander

Security Forces Squadron Commander
Communications Flight Commander

Services Flight Commander

10

Lieutenant Colond Jerry W. Webb
Major Rosemary M. Smith

Magjor James M. Murphy

Captain Patrick D. Chard

1st Lieutenant Chad C. Board

Colonel Eric W. Vollmecke
Colond WilliamR. Gain
Lieutenant Colonel David L. Porter

Command Chief Master Sergeant Robert R.
Meadows

Colonel Roger L. Nye

Magjor Solon J. James

Lieutenant Colonel James W. Marrs
Major Kenneth L. Banks

Colonel Jane B. Taylor

Colonel BrianL. Truman

Lieutenant Colonel Phillip S. Michael
Lieutenant Colonel Keith B. Snyder
Magjor Richard F. Sutherland, Jr.
Colonel PatriciaA. Burkhart
Lieutenant Colonel Bill B. Burkhart
Captain Wesley D. Brown

Major Roger E. Ausherman
Lieutenant Colonel William W. Whittington, Jr.

Vacant
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VISION OF THEWEST VIRGINIA NATIONAL GUARD

Asthey perform missionsaround the world and throughout the state, our citizen soldiersand
airmen personify thestate’'smotto, “Montani Semper Liberi,” MountaineersareAlwaysFree. They are
recognized asprofessionds, fully prepared to meet the challenges of thefuturewhileremaining focused on
today’ srequirementsand grounded in therich traditionsand heritage of theMountain Sate. They are
Mountai neers protecting peacefor theworld welivein, providing serviceto our state and adding valueto
our communities

TheWes VirginiaArmy National Guard

= TheWVARNG isauthorized 3,826 soldiers (4,004 assigned) and hasafulltime
support staff of 319techniciansand 306 AGR personnel plusacomplement of state employeestotaling
275. TheAdjutant Generd isMajor General Allen E. Tackett. The organizational commander and Assis-
tant Adjutant General - Army isBrigadier Genera John E. Barnette. TheAss stant Adjutant General for
Installations, Activities, and Homeland Defenseis Brigadier General Willard C. Broadwater. The Sate
Command Sergeant Mgjor isBruceA. Coleman. Thesekey |eaders serve asthe nucleus of the command
group. TheWVARNG isorganizedintoanArmy Training Site, an Engineer Group, a Troop Command
Brigade, aRegiona Training Ingtitute (RTI) and an Aviation Support Element. Theseunitsarelocated in 36
communitiesthroughout the state.

Our Vision:

Citizen soldiers at their best...
..avital part of America'sforce
...well trained and equipped
...committed to excellence in serving our communities,
our state, and our nation
...The West Virginia Army National Guard

Our Mission:
Successfully mobilize and deploy soldiers and units to meet our federal and

state missions and to add value to the communities in which we live,
work and serve

11
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TheWes ViraginiaAir National Guard

TheWVANG isauthorized 2,187 personnel, has 2,198 assigned, and afull -time
support staff of 393 federd civil servicetechniciansand 161 activeguard/reserve
-t (AGR) personnel. The Commander and Assistant Adjutant General for Air isBriga:
dl dier General JamesB. Crawford, I11. The Chief of Staff isBrigadier General Terry L.
Butler. The State Command Chief Master Sergeant isCM Sgt Robert D. Chandler. Theseindividualsform
thenucleusof thecommand Group for theAir National Guardinthisstate. The WVANG isorganized into
twowings: the 130" Airlift Wing based in Charleston, and the 167" Airlift Wing basedin Martinsburg.

Our Vision:
A professional, mission-ready military force prepared for the future.
Our Mission:

Providing an Air National Guard force ready and fully capable of meeting all
present and future missions of the nation, the state, and the community.

130th Airlift Wing

The 973 men and women of the
130" Airlift Wing, located at Yeager Airport
in Charleston, support and maintain eight
combat ready C-130H-2 aircraft tasked
with continuousairlift support world-wide.
Theorganization’sfour groups—Operations
Group, Mission Support Group, Mainte-
nance Group, and Medical Group—provide
worldwide deployment capabilitiesanytime,
anywhere, to meet avariety of missions. In
additionto military operationswithinthe
continental United States, the 130" Airlift
Wing continuesto participatein the Global
War on Terrorism (GWOT) by supporting P o
Operation ENDURING FREEDOM o
(Afghanistan) and Operation IRAQI FREEDOM (Iraq) with aircraft, equipment, and personnel.

The 130" Airlift Wingisled by theWing Commander: Colond Timothy L. Frye, Vice Commander:
Colonel JeromeM. Gouhin, Operations Group Commander: Colonel LodaR. Moore, Maintenance Group
Commander: Colond William T. Mitchell, Mission Support Group Commander: Lieutenant Colond Paige
P. Hunter; and Medical Group Commander: Lieutenant Colonel Harry W. Young. InJanuary 2004, Lieu-
tenant Colonel Young was sel ected asthe new Medical Group Commander. Hetook over for theretiring
Colond Donald Chamberlain.

12
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Aswith previousyears, 2004 waslaced with ahigh operationstempo for the men and women of
the 130" Airlift Wing. Operationsand Maintenance personnel continued tofly missionsout of Ali asSalem
Air Base, Kuwait until July 2004. 1n July, unit membersdeployed to anew operating locationin
Uzbekistan. SinceMarch 2003,
Operationsand Maintenance
personnel have operated out of
Tabuk, Saudi Arabia, Al Udeid,
Qatar, Masirah, Oman, Ali as
Salem, Kuwait and the new
locationin Uzbekistan. Currently,
wing assetsand personnel con-
tinueto haul troopsand cargo,
throughout Afghanistan and the
Middle East, in support of Opera-
tionsIRAQI FREEDOM and
ENDURING FREEDOM.

In September 2004, the
130" Airlift Wing wasableto
reducethe number of personnel
and aircraft deploying to South-
west Asiain Support of IRAQI
FREEDOM and ENDURING FREEDOM. Currently these Southwest Asiarotationsare approximately 60
day tours. From January to October 2004 the 130" Airlift Wing hasflown 794 local hoursand 2857
deployed hoursfor atotal of 3650 flying hours. Theattached C-26 unit hasflown atotal of 472 hoursfor
thesametimeperiod. All C-26
hourshavebeenflownwithinthe
continental United States.

Security Forces personnel
continueto support “ Raven”
missionswhich cango anywhere
intheworld. Ravenmissons
entail the protection of Air Force
assets (i. e. C-130, C-17, etc.)
and dignitaries(i. e. Secretary of
Homeland Defense Tom Ridge).
Security Forceshaveasobeena
congistent participant in Opera:
tionFUNDAMENTAL JUS-
TICE. Thisoperationinvolves
thetransportation of detainees,
from Southwest Asia, to Camp
X-Ray in Guantanamo Bay,
Cuba.

13
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In 2004 Aeria Port Squadron personnel deployed to Norfolk Naval Air Station, Virginia; Charles-
tonAir Force Base, South Carolinaand Rhein Main, Germany. In March 2004, three Security Forces
membersreturned from Diego Garciaand one Security Forcesmember returned fromAli as Salem,
Kuwait. InFebruary 2004, fiveTransportation Specialistsleft for an almost ten-month deployment to
Kuwait and Irag. Whiledeployed they augmented the Army with their transportation needs and convoy
duty. Two werewounded during their tour, but al returned home safely in September 2004. Whilethis
doesnot encompasal 130th Airlift Wing
memberswho have deployed during 2004
supporting their country’ sneeds, it does
show asnapshot asto how vital these
personnel areto the defense of the United
Statesof America. Asof thiswriting,
excluding Operationsand Maintenance
personnel operating out of Uzbekistan, the
130" Airlift Wing has personnel deployedto
BagramAir Base, Afghanistan, Balad Air
Base, Irag, Al Udeid, Qatar and Incirlik,
Turkey.

The 130" Airlift Wing had the honor
of supporting multiplevisitsthroughout the
year. InMay, when President George Bush
cameto Parkersburg, West Virginiathe unit provided security, maintenance, and fire department assetsfor
theoccasion. Wing personnel were called to duty againfor President Bush’sFourth of July visit to Charles-
ton, West Virginia. President Bush gave hisFourth of July speech at the state capitol and wing assetswere
made availableto the White House Staff, Secret Service Agency, Air Force One, Marine One, and locd
law enforcement agenciesto ensureasuccessful vigit.

I naddition to supporting President Bush'svisit, membersof thewing assisted Genera Fogelsong,
United StatesAir Forces Europe (USAFE) Commander, with hisFourth of July visit to Charleston, West
Virginia Genera Fogel song attended President Bush' s Fourth of July speech and then presided over the
Charleston Fourth of July Celebration. General Fogel song arranged to haveafour ship formation of F-16s
conduct aflyover of theloca areaduring thecelébration. 130" Airlift Wing Communications personne
wereableto providetechnica knowledge so civiliansattending the cel ebration could hear theradiotraffic
between the pilots of the F-16sand local ground control personnel. Theradio conversationswere broad-
cast over the public address system at the event.

Unit membersattended the President’svisit and Fourth of July Celebration. The 130" Airlift Wing
C-130 provided transportation, to Charleston, so the United StatesAir Force Ceremonial BrassBand
could play at President Bush's speech. Intheevening, the ceremonia band played for the attendees of the
Fourth of July celebration held at Haddad Riverfront Park in Charleston.

InAugust 2004, Security Forcesmembers supported avisit by Secretary Tom Ridge, Director of
Homeland Security. Secretary Ridge cametoWest Virginiafor atour of theMemoria Tunnel training Site.
On 17 September 2004 and 18 October 2004 wing assetswere utilized for visitsby First Lady LauraBush
and Vice President Dick Cheney, respectively.

14
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Whileoverseasdeployments, dignitary visits, andlocal requests continued to task the 130" Airlift
Wing, personnel continued extensive preparation for ahost of ingpections.

The Operations Group successfully completed an Air Mobility Command (AMC) Aircrew Stan-
dardsand Evaluation Visit (ASEV) from 8 — 15 March 2004. Thisvisit resulted inthe Operations Group
receivinga“Mission Ready” rating. AstheASEV cametoa
close, wing personnel began concentrating on the upcoming
Unit Compliance Inspection (UCI) for theweek of 10— 16
September 2004. All the hard work paid off when thewing
received anoverall gradeof EXCELLENT. Additionally, the
wing received two OUTSTANDINGS, twelve
EXCELLENTS, andfive SATISFACTORY gradesinareas
evaluated by the Unit Compliance Team. Multipleteam and
unit membersreceived specia recognition from the Inspector
Generd (IG) Team. Thewingasoreceivedfive SATISFAC-
TORY gradesfor Specid Interest Items(Sl1). Thisisthe
highest grade onecanreceiveonan Sl1. Thewingreceived
anEXCELLENT rating during aHealth ServicesInspection
(HS!), from 8 — 12 December 2004.

Inorder to continuethe successes mentioned above, 130"
Airlift Wing membershavewillingly volunteered for additiona
schools, conferences, and training to ensurewing personnel are
awareof thelatest information and procedurestheAir Forceis
implementing. For instance, five membersattended Exercise
Evauation Team (EET) Training at Volk Field, Wisconsinin
January 2004. Professional development was promoted by
membersattending Senior Leader’s Conferences, Phoenix Rally Conferences, Senior Non-Commissioned
Officer Schoals, Airman Leadership Schools, Silver Flag Training, Air Force Sniper Training, Weapons
System Councils, and Integrated Planning Process M eetings.

Wing membersalso participated in the* Partnership for Peace” programwith Peru. On 14 January
2004 aPeruvian military delegation toured the base as part of thisprogram. The 130" Airlift Wing a so sent
oneof itsmembersto Chad to assi st United StatesAir Forces Europe (USAFE) with computer networking
inthecity of N’ Djamena.

Whileworkingwith foreign dignitariesand in foreign countriesispart of the 130" Airlift Wing's
mission, supporting the citizensof West Virginiaisjust asimportant. Thiswasdemonstrated when approxi-
mately eighty personnel deployed to various southern West Virginiacountiesin June 2004 to assst with
flood relief and againin September 2004 by deploying one-hundred fifty personnel to variousnorthern
West Virginiacountiesto assist withflood relief.

Multiple community activitieswere supported by membersof the 130" Airlift Wing over the past
year. Unit personnel provided Employer Support of the Guard and Reserve (ESGR) briefingstolocal
organi zations, participated in town cel ebrations and parades, assi sted with school fairsand tours, and
served asvolunteersfor Special Olympics.
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167th Airlift Wing

The 1187 men and women of the 167" Airlift Wing, located at Martinsburg Regiond Airportin
Martinsburg, support and maintain 12 combat ready C130H-3 aircraft that are tasked with continuous
airlift support worldwide. Theorganization’sfour groups, Operations, Mission Support, Maintenanceand
Medica Group provide deployment capabilities anytime and anywhereto meet avariety of missons.

Thepast fiscal year
proved to be another busy de- e
ployment year for the 167thAW. rr
Approximatdy 246 individuas
deployedtothe Southwest Asia
theatrein support of the global
war onterrorism. Includedinthis
deployment wereairmenfrom
Civil Engineering, the Aeromedi-
ca Evacuation Squadron, the
Medica Squadronandthe
L ogi stics Readiness Squadron
who drovevehiclesaspart of
Army convoys. Theremaining
personnd were primarily mainte-
nance and aircrew personnel.

The 167" Airlift Wing flew 4,771 hours, these hoursincluded 2,128 sorties, 4,865 passengers,
5,901 air dropped personnel and 1,075,637 pounds of cargo in support of OperationsIragi Freedom
Enduring Freedom, Joint Forgeand
Coronet Oak. Countriesvisited
included Djibouti, Bulgaria, Cyprus,
Croatia, Spain, Greece, Italy, Malta,
Portugd, Bosnia-Herzegoving,
Serbia, Sovakia, Guatemala,
Honduras, Jamai ca, Panama, Haiti,
Afghanigtan, Bahrain, Saudi Arabia,
Jordan, Kuwait, United Arab
Emirates, Oman, Pakistan, Iraqg,
Qatar, Brazil, Columbia, Balivia,
Virginldands, PuertoRico,
Azerbaijan, Canada, Germany,
England, Ireland, Scotland, Poland,
Mali, Canary Idands, Morocco,
Senegal, and Cape Verde.

Other mgjor deploymentsincluded about 200 personnel deployed to Ramstein AB, Germany in
support of Operation Joint Forge, and about 168 deployed to Puerto Rico supporting Operation Coronet
Oak.

16



West Virginia National Guard Annual Report 2004

On January 11, 2004, achange of command ceremony was held replacing theretired Col Jesse
Thomas, who had been the Wing Commander sinceApril 1999, with Col Eric Vollmecke, atraditiona
guard officer. Col. William Gainwas|ater selected asthe 167th Air Commander, afull-timeposition.

The 167thAW
swept theAirman of
theYear categories.
SRA Timothy Merrill,
TSgt Kerry Ander-
son, and M Sgt
Robert Sadler, al
fromtheLogistics
Readiness Sg, were
therecipients.

Twenty —seven
employersbusiness
leaderswereflownto
RamsteinAB, Ger-
many, to seeclose-up
themissonof the
167" and how our
nation'smilitary is
mobilized for thewar onterrorism. Whilethere, they had several occasionsto meet General Robert “ Doc”
Foglesong, Commander of United Statesforcesin Europe. They alsovisited LgesAB, Azores, Sembach
AB, GE, andKeflavik Naval Air Station, Iceland. All travel wason 167" aircraft.

Two memberswereinjuredin Iragwhentheir vehicle camein contact with animprovised explosive
device. SSgt Brad Runklesand SSgt Derek Brown were assisting theArmy, along with three other mem-
bersof the 167th L ogistics Readiness Squadron. Both are expecting acompleterecovery.

The167"isofficidly converting to C-5aircraft. TheAir Force Chief of Saff Office hasofficialy
signed therecord of decision pertaining to the Environmental Impact Study, which clearstheway for C-5
progress. Contracts have since been awarded for building anew Control Tower and upgrading utilities.

About 550 membersof the 167th deployed to Volk Field, Wisconsinfor Ability to Surviveand
Operatetraining. Thistraining isinvaluableto preparetheunit for real world deploymentsto potential high
threat areasand for an upcoming Operationa Readiness | nspection.

In support of our State mission, 50 personnel supported flood operations. Most departed on one
day’snoticeto New Martinsville, West Virginia
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Four membersof the 167" were awarded the Bronze Star. Lt Col Michael McMillieassigned to
theAirlift Squadron, and Lt Col Wendy Tomczak, Lt Col SandraDuiker, (2™ award), and CMSHarry
Martz, all assigned to the 167" Aeromedical Evacuation Sq.

Staff Sgt. Derek J. Brown and Staff Sgt. Brad E. Runklesof the 167th Logistics Squadron received
the Purple Heart, givento U.S. service memberswounded in combat, at aceremony held in November
2004. Thepair also received theAir Force Meritorious Service Meda and Army Commendation Medal, as
did Tech. Sgt. Mark Johnson, Staff Sgt. Jamie Wood and Senior Airman David Grim, al stationed with
Sgts. Brown and Runklesin|rag.

Two female officersreceived statewiderecognition: Col Brooke Taylor, Commander of theAero-
medical Evacuation Sq, was presented the Special EmphasisWomen of the Year Award; and Captain
MeélissaShade, Director of Personnel, received the Supervisor of the Year Award.

The 167" continuesto support community activities. A monetary gift of $1492 and atruckload of
toyswere donated to the Salvation Army “Toysfor Tots’ program. Various support was provided to the
unit’spartner in education, Valey View Elementary school. Fire Department personnel gave presentations
tolocal school children and 167" personnel participated in various Veteran's Day ceremonies. Support was
provided to KidsKamp at Camp Dawson, and to the“Healing FieldsEvent” at Antietam Battlefield, which
wasatributetothevictimsof September 11, 2001. The 167" raised $2,820inavery short timeto help
release MG Tackett fromjail aspart of aMuscular Dystrophy fundrai ser.
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77th Brigade Troop Command

The 77" Brigade provides command and control for two-thirds of theWest VirginiaArmy National
Guardforcestructure: 1% Battalion, 150" Armor; 1<t Battalion, 2012 Field Artillery; 2d Battalion, 19"
Specia Forces Group; the 771% Battalion Troop Command; and the 151 MPBattalion. During the past
year the Brigade headquartershas provided operationa oversight, logistical planning and personnel/adminis-
trative support for al organizationswithin thecommand. During 2004, the 77" Brigade provided command
assistancefor the mobilization and deployment of thefollowing subordinate unitsfor their respective opera-
tiongmissons:

UNIT/LOCATION OPERATION/MISSION
196th Public Affairs Detachment IRAQI FREEDOM
Charleston, WV
1863rd Provisonal MP Company NOBLE EAGLE
Oak Hill, WV
1st Battalion, 150th Armor IRAQI FREEDOM
Bluefield, WV
1st Battalion, 201st Field Artillery IRAQ!I FREEDOM
Fairmont, WV
3664th Maintenance Company IRAQI FREEDOM

Point Pleasant, WV

Inaddition, the 77th Brigade provided | ogistical and administrative ass stancethroughout West
Virginiaduring the severeflooding that was declared afedera disaster by President Bush. The77th Bri-
gade and its soldiers continue to maintain the high standards of the M ountaineer Soldierswho have so
proudly answered thecall of serviceto our great stateand nation.
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771st Troop Command

The771st Troop Command’s (TC) most dynamic year to datewas 2004. The771st TC returned

the Engineer Detachmentsto the redepl oying 111™ Engineer Group (Construction) and conducted aBattal -
ionAnnua Training a Fort Pickett,

Virginia. Currently the Battalion stands
at 538 soldiersstrong. The771st TC
cons stsof the Headquarters Detach-
ment and itsorganic unitswhich
includethe 196th PublicAffairs
Detachment, 3664th Maintenance
Company, 249th Army Band, 1257th
Trangportation Company, andthe
1863rd Transportation Company. Of
these unitsthe 3664" and 196" are
deployed in support of Operation Irag
Freedom. Additionaly, thebattalion
assumed theresponsbility for the
training oversight of the attached rear
detachments oncethe 3664™ and
196" deployed.

The771st TC played akey rolein providing administrative and logistical support for all WVARNG
unitsthat weremobilized and demobilized during Training Year 2004. During November and December, the
771st TCBattdionassstedinthe
processing of the 3664th Mainte-
nance Company, the 196th Public
AffairsDetachment, and the 1st
Battalion, 201st FieldArtillery for
mobilizationfor Operation
IRAQI FREEDOM. Thesoldiers
of the771st TC performedinthe
utmost professond and unselfish
manner in support of our units
during 2004. Countless hours of
work and travel were performed
and many persond sacrifices
weremadewith onemissionand
goal inmind: to take care of West
VirginiaArmy Guardmenand
women. The771st TC hasa
proud tradition of training and

supporting thesoldiersand units
of West Virginiaand thistradition will continueto insurethat al soldiersand unitsarefully ready and capable
of performing their respectiveindividua and collectivemissons.

i
T i o s ey e e e T
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1% Battalion, 201% Field Artillery
“TheFirst West Virginia’

The 1% Battalion, 201st Field Artillery’ sfederal missionisto mobilize and deploy to adesignated
theater of operationsto support Commandersthat are EchelonsaboveDivision FieldArtillery level by
providing Genera Support Conventiond
Artillery Fires. AsaHigh Priority Unit, the 1l i
United StatesArmy dependsgreatly onthe | i
readiness and responsivenessof the battalion.
Inaddition, on 18 November 2003, the
battalion was activated in support of Opera-
tion Iragi Freedom |1 to conduct themission
of Convoy Security Escort within southern
Iraq aspart of the 197" Field Artillery
Brigade (New Hampshire). Thebattdion
reported to itsmobilization station, Fort
Drum, New York, on 8 January 2004 for
missiontraining and received mobilization
validationin 30 days. The 201 then shipped
over 400 soldiersand 250 vehiclesto
Kuwait in mid-February 2004 to begin
preparing for movement into southern Irag. Withinanumber of weeksthe battalion wasprepared to
assumeitsmission and on 25 March 2004 the battalion officialy assumed control of itsconvoy security
escort mission from the 504" Military Police Battalion and the 1-12"" Field Artillery Battalion. Duetothe
extensvedistanceaong Main Supply
Route (MSR) Tampa (Irag Hwy 1), the
battalion had to occupy unitsat three

separate Convoy Support Centers
1 A " (CSCg) to cover the420 kilometer.
HEADOUARTERS _ - Charlie Battery waslocated at CSC
I"BATTALION 201" FIELD ARTILLERY" S | Navistar (at the lrag/K uwait border) and
% 2 ; :_ &9 | escorted commercia supply trucksto
— ﬁmm & 4 CSCCedarll, approximately 210
AT W e Kkilometersnorth of CSC Navistar. At
kel o MMAND ' CSCCedar I1, Bravo Battery, Service
DER SERGEANT Waon  Battery, and Headquarters Battery, dlong

with the Battalion Headquarters, con-
ducted convoy escort operationsboth
north and south of Cedar 11 whileAlpha
Battery, located at CSC Scania, also
conducted convoy escort operations
approximately 210 kilometersnorth of CSC Cedar 11. Asof thiswriting, the battalion has safely and se-
curely escorted over 150,000 commercial supply and fuel truckswithin 7,000 convoysand travel ed over
35millionmiles.
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The Battalion also con-
ducted anumber of special escort
missions, Thefirsg missonwas
escorting apriority radar target
acquisition detachment to Ngjaf,
Iraq from CSC Cedar I1. The
battalion aso had the privilege of
escorting soldiersand equipment
for theArmy of the Republic of
Koreato ensure safe passage
through southern Irag asit
headed north towards Baghdad.

The battalion had to
protect and defend convoysfrom
insurgents, criminalsand gangs.
Over thecourseof thedeploy-
ment, the battalion has captured
over 50 weapons and processed detai neesto ensure the M SR was safe and securefor travel. In support of
itssoldiersand mission, the battalion has processed over 15,000 supply requisitionsand spent over $5

million on partsand suppliesto aid in mission success.

Duetothis, aswell asthe hard work and dedi cation of
r the battalion’s maintenance sections, the battalion has

been ableto enjoy aOperationa Readiness Rate of

99%. Since September 2001, the Battalion hasgiven
full effortsin preparing and meeting the challenges of
fighting the Global War on Terror.

L

The DEPARTMENT OF THE ARMY Lineage and Honors Records and the United States Army | nstitute of Heraldry
recognizesthe 1% Battalion, 201% Field Artillery asthe oldest unit in the U.S. Army with continuous active service
sincethe 17" of February 1735. While other units were formed well before that time (1635), they did not join the
Continental Army in 1775. Moreover, the I nstitute of Heraldry also recognizes the Battalion as the only surviving
unit that formed the U.S. Army in 1775.
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1% Battalion, 150th Armor (Second West Virginia)

The 1% Battalion, 150" Armor deployed to Kuwait and the Iragi Theater of Operationsin February
2004 as part of the 30" Brigade Combat Team, 1% Infantry DivisionTASK FORCE DANGER. TASK
FORCE MOUNTAINEER, astheunitis
referred toin theater, hasbeeninstrumental
incountering theanti-iragi ForcesinIrag.
TheTask Forceisresponsiblefor anarea
roughly thesize of southern\West Virginia
fromtheKanawhaValley south. They are
responsiblefor the security of over 300,000
Iraqi civilians, 192 kilometersof thelrag—
Iran border, and command and control over
1,000 membersof the Iragi Department of
Border Enforcement and Iragi Nationd
Guard. Thebattalionmust maintaina
bal ance between combat operationsand
| &ability/support operations. They have

| beeninstrumental in settingthe Iragj local
~ governmentsand security forcesfor a

successtul trangition during the Transition of Sovereignty and are now assisting them with preparationsfor
the upcoming elections. The Task Force has completed over 3,000 combat patrolssincearrival in theater.
They have captured over 70 Anti-Iragi Forces, hundreds of weaponsand ammo, and destroyed 70 ammu-
nitionscaches. They have madeatremendousimpact on making thevolatile city of Balad Ruz asafer place
for thelraqgi citizens. Inaddition to the combat operationsthe Task Force has spent almost two million
dollarsoninfrastructureimprovements, opened 7 new schools, numerouswater plants, andisontrack to
have spent amost 3 million dollarson making Irag abetter placetolive. Thebattalion hastaken aBorder
Enforcement Policeforceandturnedit into afunctiona law enforcement organization. They conducted
weekly training with thisorgani zation and have made tremen-
dousstridesintheability to closethe bordersof Iraqto
illega border crossingsand theflow of insurgents. TheTask
Force hasa so conducted training programsfor thelragi
Nationa Guard andthelocal Iragi Police Services. These
two organizations have devel oped to the point that one of the
Iragi Nationa Guard companiesiscapableof functioningon
itsown. Thebattalion hasalso been heavily involvedinthe
training of the Iragi Armed Forceswith actual conduct of
operations. They haveworked with and trained the 6"
Battalion | AF, 7" Battalion |AF, and the 18" Battalion |IAF.
These organizationsdemonstrated thistraining when they
departed the Task Force and went on to conduct successful
operationsin Fallujah and Samarra. The Task Forceisknown throughout the 1% Infantry Division asaunit
that livesup toitsmotto “We Can Takelt”. Regardlessof themisson TASK FORCE MOUNTAINEER
executesthemission. Southeastern DiyaaProvinceisabetter placefor thelragi peoplebecause of the
effortsof the 1/150" Armor Battalion.
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2"d Battalion, 19*" Special Forces Group (Airborne)

During 2004, the West Virginiaelements of the 2™ Battalion, 19" Special Forces Group (Airborne),
i.e. Headquarters, Support Company, Company C, and Detachment 1 concentrated on future operations
dealing with Operation Enduring Freedom (OEF) and Operation Iragi Freedom (OIF). Unit members
continued to betasked for deploymentswith the Battalion sending a SOT-A team to support Ol F and
recently sent ninesoldiersona
COTTAD Tour toassisttheCombined
Joint Special Operations Task Forcein
Baghdad, Ira

Upon reserving the second and
third quartersof 2003 for an opera-
tional respite, el ementsof the 2
Battalion utilized the beginning of 2004
toengagein new battlefocusedtraining
to preparethem for future operations.
In March of 2004, the Battalion,
utilizing C-17 Aircraft, parachutedinto
Fort Knox, KY to conduct heavy
weaponstraining. Morethan one
hundred soldiersfilled the sky over
Kentucky and quickly filled the skieswith fireasthey conducted training utilizing Anti-Tank Weapons (AT-
4), 50 Caliber Machine Guns, M60s, 240Bs, Squad Automatic Weapons (SAW), and Hand Grenades.
They completed their mission with asuccessful airborneinfiltration back intoWest Virginia

In June of 2004, the Battalion participated
in JRTC rotation 04-08 at Fort Polk, Louisi-
ana. JRTC wasathree-week exercisethat
allowed the Battalion to assert all aspectsof
the Special Forces. Membersof the Battal-
ion spent many deeplessnightscommanding
sengitivemissions, which hasmolded the
Battalioninto abattleready, organized, well
disciplined forceready for operationsof the

future
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InAugust of 2004, the Battalion
executed anAnimal Packing Coursein
Colorado. Thegroup began anew effort to
hone cavalry skillsfor 21st Century war-
fare, usng horsesand mules-combined with
elitesoldiersand advance weapons-asided
for operationsin road-less parts of Afghani-
stan, the Philippines, Colombiaand el se-
where. Thesesoldiersrodeinformations
acrosswindswept ridges 12,000 feet and
higher whilecommunicating acrossthe
country. Team members packed and
unpacked heavy weapons onto and off of
mules to bring thefight closer totheenemy.

In September of 2004, 20 membersfrom the Battalion participated in a Special ForcesBasic
Combat Course at Camp Dawson, WV. Thesesoldiersreceivedinstructionin small armstactics, close
quartersbattle, convoy cperations, medical procedures, and an overall stressinoculationinacombat
environment. Thistraining proved to beinvaluableto the support soldier role and the Battalion looksto
incorporatethetraining every year aswell asopenit to other unitsinthe state.

TheBattalion aso participated inaSCUBA sustainment conducted at Coastal Systems Stationin
Panama City, Florida, aMilitary Free Fall refresher course at Camp Dawson, West Virginia, and a Specia

ForcesAdvanced Urban Combat
(SFAUC) inMassachucettswith
members of the 5" Special Forces
Group. TheBattalionispleasedto
have participated in every emer-
gency operationinthe statethis
year. Together, aseasoned
command e ement, dongwithan
experienced staff and strong
company leadership teams, the 2
Battalion|looksforward to future
operationsand maintaining thelong
history of proud servicetothe
nation, both in peacetime and war.

“De Oppresso Liber”!!
(To Freethe Oppressed)
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111™ Engineer Group

The 111th Engineer Group
providescommand and control (C2)
for Engineer unitswithin theWest
VirginiaArmy Nationd Guard. The
111th EGislocated in Saint Albans.
Inherent withthemissionisthe
requirement to provideoversight to
Innovative Readiness Training (IRT)
activitiesconducted by WVARNG
Engineer unitsand supporting
emergency and disaster relief
missionswhenmobilized by the
Governor for State Duty. The 111th
EG provided theplanning cell to
assist TheAdjutant General of WV
during the July and September 2004
flood emergencies. Additiondly, the
111th EG preparesfor itsfederal mission of providing C2for upto five Engineer battalionsin an “echelons
abovecorps’ environment by participating in computer supported exercises.

The 111th EG wasmobilized for
activefederal servicein support of
OperationsENDURING FREEDOM
and IRAQI FREEDOM on March 15,
2003 and wasreleased fromActive
Duty on February 2, 2004. The 111th
wasassgnedtoassistal Codlition
ForcesLand Component Command
(CFLCC) Engineer unitsand selected
non-Engineer unitswith redepl oyment.
Sincether releasefromactiveduty in
February the 111" Engineer Group
soldiershave completed reset opera-
tions, supported two State A ctive Duty
flood emergenciesand aretrainingfor a
Corp Battle Simulation.

The 119" Engineer Company
(Combat Support Equipment) company headquartersis stationed at the General Nathan Goff Armory in
Clarksburg, West Virginia. The Detachment of the 119th Engineer Company (CSE) islocatedin
Buckhannon, West Virginia. The 119" Engineer Company (CSE) typically maintainsapersonne strength of
162 soldiersfrom both Clarksburg and Buckhannon units.
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Themgority of the
soldiersof theunit was
released from federd active
serviceon 9 October 2003
and began the process of
redeployment and reconsti-
tution at home station.
Many of thesoldiers
performed additiona active
duty and inactiveduty to
support thereset of as-
signed equipment back to
home station.

On 31 May 2004,
southernWest Virginiawas
ravaged by adevastating flood. The 119" Engineer Company (CSE) wascaled to StateActive Duty to
provide equipment and personnel for clean up and restoration effortsto VWyoming County.

During the July through September weekend drillsthe unit continued with therest processfrom
federa activation and flood relief effortsaswell ascontinued readinesstraining. During the month of
September 2004 the Ohio Valley washit by flood
watersasaresult of Hurricanelvan. Theunitwasagain
caledto StateActive Duty for flood relief effortsin
Wetzd County.

The men and women of the 119" Engineer Com-
pany (CSE) continueto proudly servethe State of
West Virginiaand our great nation. Theunit stands
ready to provide heavy equipment and personnel for
any emergency or for community serviceprojects.

The229" Engineer Detachment (Utility) isstationed
at the Timothy BoylesArmed Forces Reserve Center,
Camp Dawson, Kingwood, West Virginia. The229"
Engineer Detachment (U) typicaly maintainsatroop
strength of 70 soldiers. Theunit missonisto provide
horizontal and vertical engineer construction assetsto
Camp Dawson and to other assigned Base or Post
Engineer Facilities

27



West Virginia National Guard Annual Report 2004

During January —May 2004, the soldiers conducted norma training routinewhile preparing
for deployment to Grafenwohr, Germany for itsAnnual Training. Unit deployed to Grafenwohr, Germay
during themonth of June 2004 to provide construction support at the request of the Commander, 7" Army
Training Com-
mand. Soldiers
completealarge
building renova:
tion project and
aroad mainte-
nancemission
with exceptiond
results.
DuringtheJuly
through Septem-
ber weekend
drillstheunit
continued with
routinetraining
andengineer
projectsfor the
Army Traning
SiteCommand.
Attheend of
September 2004
theOhioValley
washit by flood
watersasaresult of Hurricanelvan. Theunit wascalledto StateActive Duty for flood relief effortsin Ohio
County and was|ater sent to Wood County to set up for flood clean up efforts.

1

Themen and women of the
229" Engineer Detachment (Utility)
continueto proudly servethe state
of West Virginiaand our great
nation. Theunit standsready to
provide equipment and personne
for any emergency or for commu-
nity serviceprojects.
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1092d Engineer Battalion, Combat Heavy

The 1092d Engineer Battalion
began 2004 innorthernirag. The
battalion continued executing thesame
typemissionsitdidin 2003: vertical
congtructionto repair public schools
and orphanages, horizontal construc-
tioninmaintaining and repairing roads
and airfields, base camp construction,
Security missonsfor coalitionforces,
andtraining thelragi Defense Force.

Thebattaliontransferreditsas-
signed equipment to itsreplacement
battalion and redepl oyed through
Kuwait to Ft. Bragg, North Carolina.
Thebattalion returned toWest Virginia
onApril 7, 2004 and was demobilized.
Whileinits*cool down” period beforereturning to drilling statusin August, unit membersanswered thecall
to StateActive Duty (SAD) inresponseto southern West Virginia sMemoria day flood. Unit members
woretheir desert uniformsbecause their wood and uniforms had not been returned yet. The battalion had
not been re-equipped, unit members al so had to go to other statesand pickup borrowed equipment in order
tobring relief to West Virginiacitizens.

InAugust and September, each unit
location had a“WelcomeHome” ceremony for
unit members, their families, employers, and other
supportersintheir communities. Oneweek after
the September drill, the battalion again answered
thecdl to bring relief to battered flood victimsin
the northern panhandle and south along the Ohio
River. Becausethebattalion had received solittle
of itsauthorized equipment and the damagewas
S0 massive, equipment was borrowed from other
statesand WV DOH to aid recovery from
Hurricanelvanflooding.

Thebattalionisfocusing onresetting the
unit and converting froma® CorpsWheeled” toa* Combat Heavy” engineer battalion. With the conversion
comes accompanying changesto thetabl e of organization and equipment (equipment, personnel, and skill
sets). Thesechangesenlargesthe battalion and greatly increasesits construction capability.
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Aviation Support Element

TheAviation Support Element (ASE), commanded by LTC Harold L. Campbell Jr. wasactivated
on 1 October 1997 at the Wood County Armory in Williamstown, WV. ThisTDA unit servesasthe com-
mand element responsiblefor the Reconnai ssanceAir Interdiction Detachment, the Detachment 28 Opera-
tion Support Airlift Fixed Wing, Fixed Wing Army Aviation Training Siteand the 772nd Troop Command
Bataion.

Thiscommand hasatwo fold mission of producing quaified and current flight crewmembersfor
Stateand Federa
Emergenciesand
deployableunitstofight
the Global War on
Terrorismwith fixed and
rotary wing assets.
TheASE commander
and staff havethetask
of providing resources
toalow soldierstotrain
intheir duty MOS, fully
manthreeFlight Fecili-
tiesandto provide
flyableaircraft for the
Aviationunitswithinthe
Stateof West Virginia.

During 2004
training year: therotary
wing community contin-
uesevolutionintothe
UH-60. With the support provided by Senator Robert Byrd and Governor’s Office we continueto receive
airframesto replace the venerable UH-1 Huey Helicopters. Thisyear wereceived two UH-60A'sand
Fiscal Year 2005 weanxioudy await thearriva of threemore HH-60L MEDEVAC Helicopters. The
Aviation unitshave beentraining continuoudly thisyear in stateon the newly assigned aircraft. Wehave
currently trained 22 Pilotsand 18 enlisted soldiersinthe HH-60L Helicopter to areadinessleve that
qudifiesthe soldiersto perform duty during State Emergenciesand Federa Missons. Qualificationtraining
continuesinto Training Year 2005 transitioning the C Co 137" fully into the UH-60 astheir primary aircraft .
Thetraining conducted in the UH-60A Helicopter thisyear hasqualified 12 Pilotsand 8 enlisted soldiers
UH-60 Hdlicopter Initial Training Schools, which asoldier must attend before starting readiness|evel
training for their unitis scheduled to produce 6 more qualified pilots. Asfor the UH-1 Helicopters, we have
asalect number of aircrewsthat will maintain proficiency duetotheAviation Transformation. Theend
result of transformation will leavethe State of West Virginiawith only 3UH-1's. Fiscal year 2004 total
helicopter hoursflown; 1000 UH-60, 1550 UH-1, 1000 OH-58 totaling 3,500 hoursof flight timewhichis
agreat accomplishment. Deployments, parts shortagesand the shortage of airframesmakethisachallenge
for soldiers. It goeswithout saying nothing could have been accomplished without our dedicated soldiers.
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TheReconnaissanceAir Interdiction Detachment (RAID) provideshelicopter supporttoal Law
enforcement agenciesfor the State of West Virginia. ThisDetachmentison call 24 hoursaday and 7 daysa
week. The RAID unit provided 1,000 hoursof helicopter flight support this past year to the Governor’slaw
enforcement agencieswhich aided in the confiscation of over 37,257 marijuanaplantsandillegal narcotics
with an estimated street val ue of over $93,000,000 million dollars. Thelaw enforcement agenciesof this
state continueto utilize the professional attributesof the unit and itsunique capabilitiestoitsfullest towinthe
War on drug abuse.

The Detachment 28 Operational Support Airlift, located at the Williamstown Army Support Facility,
providesAirlift Support withaC-12 Fixed Wing seven passenger Aircraft 365 daysayear. The scheduling
of their support isaccomplished through acentral scheduling command called Joint Operationa Support
Airlift Command (JOSAC). Thesoldiersin thisunit fly approximately 500 flight hoursayear al over the
United States providing airlift support. Theunit wasfederaly activated in November of 2003 and deployed
toAfghanistan. Heretheunit provided Theater Support to all branches of the Armed Servicesand Depart-
ment of Defenseleadership. During the deployment the unit flew over 300 hoursand successfully returned
inApril of 2004. Sincereturning theunit hasflow at total of 300 hours combining for theyear for over 600
hours. Thisunitisindemand onadaily basisto transport the leadership of al branchesof service.

Fixed Wing Army National Guard Aviation Training Site (FWAATYS)

TheFixedWing Army Aviation Training Site, located in Bridgeport, West VirginiaoffersArmy
Aviatorsinstructionin varioustypesof aircraft. Thisincludesthe C-12, C-26 and the C-23 Sherpa. The
staff iscurrently working with DOD agenciesonthe new Future CargoAircraft (FCA) training program.
TheFCA isscheduled to replacetheaging C-23s.

The FWAATsfacility graduated
137 studentsin TY-04. The
fecility also providesaviation
qudity assurance by performing
flight evd uationsand developing
coursesof instruction that
standardizeflight procedures.
Additiondly, flight Smulators
areoperated in support of
coursesof instructionand
regiond training requirements.
Individud enlisted crewmember
trainingisalso accomplished at
thissite. When student loadis
lessdemanding the staff partici-
patesinvariousWest Virginia
Army Nationa Guard support
missions. The C-23 crewsfrequently provideaplatformfor airbornetraining tothe2-19" SFG (A). Upon
mobilization, theunit augmentsthe TRADOC Aviation Training mission asan activity under command and
control of the USArmy Aviation Center.
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772nd Troop Command Battalion

The 772" Troop Command Battaion hasfour unitsunder its command that account for approxi-
mately 325 soldiers. ThisBattalion headquarters callsthe\Wood County Armory, located in Williamstown,
WV home. Currently anew armory isnearly completewith occupation scheduled for early 2005. The
772nd hastheresponsibility of providing administration, training and logistical support to themgjority of the

Army Avidionunits

18 | . intheWest Virginia
Army Nationa
Guard. Units
makingupthis
commandinclude
146" Medical
Company (Air
Ambulance),
Company C, 137"
Aviation (Air
Assault) andthe
Det 5245"and
Det 6 245" Avia-
tion Intermediate/
Unit Maintenance
Detachments
(AVIM/AVUM).
Currently the 146" MED CO (AA) has 35 personnel and 4 aircraft deployed to Kosovo in support of
OPERATION NOBEL EAGLE.

Airfield upgradesat Camp Dawson located around Kingwood WV arecomplete. Theairfieldis
undergoing Safety Certificationwhichwill alow useby Army Fixed Wing aircraft thussupporting continued
growth and help draw Aviation unitsouts dethis state to Camp Dawson totrain.

West VirginiaAviation provided air support to numerous agenciesand mission throughout the year.
Beginning theyear Detachment 28 was mobilized to Afghanistan in November 2003 for 6 monthsflying
which totaled over 350 hoursin Theater. The 146" MED CO(AA) begantrain up for mobilizationin
January 04 with activation of 35 personnel in June 2004 for 6 month rotation to Kosovo to be completedin
March 2005. InAugust thefacility located in Parkersburg wasthe sitefor the Presidential Helicopter to be
located for President Bush’scampaign visit to the Mid Ohio Valley. Throughout theyear numerous missions
wereflow in support of Guard Force 4100 helping West Virginiato lead theway in Recruiting. In Septem-
ber 2004, Aviation wasat itsbest supporting emergency and recovery operationsfrom Hurricanelvan.
During the recovery operations, membersfrom the C Company 137" in Wheeling rescued 26 citizens of
Short Creek, WV fromrising flood waters. There actionsduring theflooding wereheroic. Therecovery
phases of operationsin the Panhandle areawerelocated at the Army Aviation Support Facility at the Ohio
County Airport. The Ohio County Flight Facility wasthe primary facility for rotary wing assetswhich flew
over 150 hourstransporting much needed suppliesto aide and expediterecovery. Unitsunder thiscom-
mand flew over 3,500 hoursof flight timeto training and supporting multiple agencieswhichincluded the
Governor’sOffice.
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197th Regiment (Regional Training I nstitute)

Themission of the197" Regiment (Regiond Training Ingtitute), located at Camp Dawsonin Kingwood,
isto conduct Noncommissioned Officer Education System Training, Military Occupation Speciaty Training,
Officer Candidate Schooal,

Combat Lifesaver Course,

Company Level Pre Com- -

mand Course, Total Army In-
structor Training Courseand
Small Group Instructor
Course. The 197" Regiment
isapart of TheArmy School
System (TASS) andissubject
to rigorous education and
training accreditationrequire-
ments. The 197" Regiment
isaccredited by theUSArmy
Sergeant’s Mg or Academy
(USASMA) for Noncommis-
sioned Officers Educational
System (NCOES), by theUS
Army Armor Center and
School for Combat Arms (19D & 19K) related MOSs, and by the US Infantry School for the Officer
Candidate School (OCS). The 197" Regiment Combat Arms Training Company successfully conducted
Phasell training for Military Occupational Speciaty Qualification
(MOSQ) 19D Cavalry Scout at Fort Indiantown Gap, Pennsylva-
nia, aspart of itsalignment with the 166" Regiment (RT1), Pennsy!-
vaniaArmy Nationa Guard.

The 197" Regiment now conductsits coursesin the newly
completed Robert C. Byrd Regiona Training Ingtitute. Thisfacility
housesthe 197" RT1 andisavailablefor utilization by al Department
of Defenseand Government Agenciesat al levelsacrossthe nation.
It will bethe stepping stonefor future devel opment and expans on of
theWest VirginiaNational Guard'ssupport of our nation’scurrent
andfuturetraining needs. Thisnew state-of-the—art facility provides
the 197" Regiment’sinstructors, staff and studentswith the finest
and most up to date auditorium, classrooms (14), distancelearning
center, computer lab, swimming pool, weight room, offices, andin-
structor preparation areasinthe nation.
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Special Operations Detachment — EUROPE

The Special Operations Detach-
ment — Europe (SOD-E) islocated at
Camp Dawson in Kingwood, West
Virginiaa. TheSOD-E'sStateMissionis
to augment the JFHQ-WV in performing
military support tocivil authoritiesand
respond to state emergenciesin support
of local authorities. TheFederal Mission
isto augment atheater level special
operationscommand by providing trained
National Guard personnd tofully inte-

grateinto the staff, levering military experienceand civilian skill setsto meet peacetime, crisisand wartime

requirementsat thehighest level
of command.

TheSOD-Eisa30
soldier unit conssting of seven
sections; the command group,
operationssection, logistics
section, personnel section,
intelligence section, communica:
tions section and staff judge
advocate section.

During 2004, the SOD-
E performed dutiesastasked
for SateActive Duty emergen-
ciesand conducted severa
individua and collectivetraining
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eventsto maintain proficiency towork staff
taskingsat thethester level. Thetraining culmi-
natedina31 day missonin Stuttgart Germany
designed to support Special Operations Com-
mand — Europe (SOCEUR) with augmentation
during the Summer Olympics. Duringthis
mission the SOD-E integrated into the SOCEUR
staff to react to missionsastasked to SOCEUR.
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Training Site Command (T SC), Camp Dawson

TheTraining Site Command (TSC), Camp Dawson, located in Preston County, isthe only Army
training Stelocated inWest Virginia. Camp Dawson offersexcellent opportunitiesand training areasfor small
unit operations. The Training Site’ s proximity to the eastern United States popul ation centersand itslocationin
theA ppaachian Mountainsin northeast West Virginiaafford unitsand organi zationsuniquetrai ning opportuni-
ties. Thesimilarity of terrainin West Virginiaand that in other parts of theworld, presents many unitsthe
opportunity to honetheir skillsin mountaineering, rappelling, and mountain assault training. Thistypetrainingis
offered year round at Camp Dawson andisavailablefor unitsto preparefor unique missionsthey may encoun-
ter during world-wide combat opera-
tions.

Onceagainthisyear, theMa
rine Corps, Army, Air Force, USArmy
Reserve, Army/Air National Guard
unitsand severd First Responderssuch
asthe FBI and National Park Police
took advantage of Camp Dawson.
Camp Dawson hasmany uniquetrain-
ing areasand facilitiesthat makeit an
ideal placeto train not only soldiers,
sallorsand marinesfor warfighting, but
other governmental first respondersfor
homeland defense. Thisyear aMarine
CorpsMEU performed aTRUEX at
Camp Dawson, conducting training operations on post and into the cities of Morgantown, Fairmont and
Clarksburg. Thisexercisewasadirect train-up for anIragi deployment, which cameimmediately after the
exercise.

Recent modernization and expansi on are enhancing Camp Dawson to beapremier training location.
Theaddition of the Regional Training Center facility in 2002 morethan doubled the post’ scapacity for facilitat-
ing school sand hosting conferences, making Camp Dawson the premier training locationin the Eastern United
Sates. Thisyear, Senator Byrd and the Nationa Guard Bureau announced that Camp Dawsonwill bethe host
stefor the Joint Interagency Training Center East (J TC-E). TheJTC-E will trainmilitary and non-military
first respondersinwidevariety of homeland security operations. Other ongoing modernization projectsin-
cludeupgradesto barracks#241, messhall #202 and runway lengthening with lighting upgrades. Therunway
upgradeswill once again alow Army fixed wing aviation to touch down on the Camp Dawson airfield.

Training areas and facilitiesat Camp Dawson are becoming the preferred training | ocation of our
military’ sforceswhether they bewheedled, light or airmobileand our civilian response organizations. At Camp
Dawsonweareturning training conceptsinto redlities, combining apositive attitude and support with “world
class’ facilities. Thisfacility isa® Soldier and First Responder’sDream.”
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Providing Serviceto Our Sate - Sate Active Duty

From February 2004 through October 2004, the
West VirginiaNational Guard responded to threeincidents
to provide manpower and equipment in support of floods,
winter stormsand hurricanesrelated flooding. Thethree
incidentswere consolidated into two FEMA declared di-
sasters. During the February Winter Storm, the Governor
declared seven countiesto received PublicAssistance (PA)
and Individual Assistance (1A). TheNationa Guard pro-
vided seven Liasion Officers (LNOs) to these countiesto
assistlocal EOC directors.

Withthemohilization of dl WVARNG Engi-
neer unitsfor OperationsNOBLE EAGLE, ENDURING
FREEDOM, and IRAQI FREEDOM, the National Guard
support of State emergencies centered on providing LNOs
toassist County Directorsin assessment of damages. The
leadership initiated aplanto train stay behind personnel to
operate rented bobcatsin case of futureflooding requiring
engineer assets.

On Memorial Day weekend, the National
Guard was again derted and mobilized to support flooding
inten counties. The National Guard responded with 792 personnel being put on State Active Duty inthe
southern part of the state to conduct damage assessments, debrisremoval, evacuations, and medical asss-
tanceteamsto assist local first responders. After two
weeks, the situation became stable and the Guard was
released from duty. Again on Labor Day weekend, the
Guard was called to duty to support effortsthroughout
many countiesin the state that were experienceflooding
dueto Hurricane lvan that devastated most of the south
east section of the United States. The National Guard
responded with 1480 personnel being put on duty and an
EMA C request to provideadditiond personnd and equip-
ment from Kentucky. The response was excellent and
the Stateand resi dents greatly benefited from the consoli-
dated effortsfrom the Guard, DOH, and volunteer agen-
ciesthroughout West Virginia
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J3 Directorate of Operation and Training

The J3 Directoratefor theWest VirginiaNationa Guard, Joint Forces Headquartersisorganized into four
branches Training, Operations, Mobilization & Readinessand Military Support to Civil Authorities.

Training Branch:

Thetraining branch managesall schoolsfor Officers, Warrant Officersand Non Commissioned
Officersaswell asspecialized schoolssuch asaviation training and Specia Forcestraining. Thefocusison
Military Occupationa SkillsQudification (MOSQ), Officer and Non Commissioned Officer professional
development and recertification courses. Thisbranchisa so charged with serving asthefocal pointin
providing training guidanceto WVARNG unitsaswell asproviding resources such astransportation,
ammunition and fundsto ensure units havetherequired resourcesto conduct redlitic training.

Thispast year thetraining branch had
two godsfor training involving membersof the
West VirginiaArmy Nationa Guard. Thefirst
goa wasto ensurethetraining conducted was
oriented towardsthewartimemission of theunit
and enhancesthe ability of the unit and mem-
bersto survivein combat. The second goal
wasto ensure unitsand members could meet
requirementsto support the citizensof the state
inatimeof need, whether thisisamanmade
disaster, natural disaster or timesof civil emer-

gency.

In addition to training for the preparation for war, thetraining branch alsowasinvolvedin reset
training for de-mobilized units. Thereset processisdesigned to alow the unit to concentrate on training that
isnormally not availablewnhiledeployed. The primary focusison Professonal Military Education which
preparesthe soldier for promotion to the next higher grade. Reset al so encompasses military occupation
skill training when the unit undergoes areorgani zation or mission change.

Operations Branch:

Thereare many facetsinthe operationsarena. Primary focusison being prepared to conduct
operationsfor State Duty and manning and monitoring world aswell as state eventsthrough the Joint
Operation Center (JOC) located in Charleston WV and prepare briefingsto keep thefield aswell asthe
Leadershipinformed of current operationsand intelligence. The Operation Branch of the J3 Directorateis
responsblefor devel opment of contingency plansfor the WV NG based on guidance from the Command
Element. Theseplansinclude homeland security, responseto emergencieswithinthe state, physical security,
mobilization and de-mobilization. Thereview and improvement of these numerousplansisan ongoing
process. The purposeisto ensurethe WVARNG and itssoldiersareready and ableto provide the neces-
sary support when called.
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Mobilization and Readiness Branch:

The J3 closely monitorsthereadinessleve of al unitswithintheWVARNG. Thereadinesslevelsof
our unitsareacritical factor in the success of the WVARNG, National Guard Bureau (NGB) and the United
SatesArmy. With theincreased number of mohilizationsof unitsandindividuas, maintaining highlevelsof
readiness enhances our ability to perform both our wartime mission and meet our mission to support the
citizensof the State of West Virginia. TheWVARNG has mobilized and de-mobilized numerousunitsand
individualsduring caendar year 2004. Citizen Soldiersfrom the WVARNG have supported the Global
War on Terrorism both at home and abroad. In addition to the Global War on Terrorism, membersof the
WVANG areservingin Kosovoin support of Operation Joint Guardian.

Membersof the 1-150" Armor, 1-201% Field Artillery, 3664" Mai ntenance Company and Detach-
ment 1, 196" Mobile Public Affairs Detachment are scheduled to return from Irag early in 2005. The 146"
Aviation isscheduled to return from Kosovo in 2005. Preparationsare underway to mobilize, convert and
deploy the 1863d Transportation Company into aMilitary Police Company for ahomeland security mission
early in2005.

Military Support to Civil Authorities(MSCA):

TheWVARNG providesvital support to numerouscivilian agenciesthroughout theyear. This
support includes soldiersand equipment to support community events, soldiersto provide color guards,
helicoptersand vehiclesfor
static displaysand soldiers
and equipment to support
ROTC eventsat thevarious
collegesand universitiesin
West Virginia. Thisbranch
had thelead inthe creation,
training and certification of the
newly created Chemical,
Biologica, Nuclear and High
Yield Explosive Enhanced
Response Force Package
(CERFP). TheWest Virginia
National Guardisoneof only
ten Statesto be selected to
fiedddaunit of thistype. This
unitismannedto provide
assistanceto Civil Authorities
aswell asMilitary authorities
if theneed arisesinahome-
land security mission. The CERFPisasdf contained unit that can provide Command & Control, extraction
from destroyed structures, decontamination of personnel (at therate of a100 personnel an hour), medical
support with emphasison chemical and biological victimsaswell asprovide security to theincident Site.
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Sgnificant eventsduring 2004:

During 2004, the J3 Directorate administered abudget of approximately 28 million dollarsto support
operationsandtraining. The approximate expendituresareasfollows:

14.8 million dollarsfor Annua Training and I nactive Duty Training events.
3.9 million dollarsfor schools.
9.3 milliondollarsfor Active Duty Special Work.

Supported two major flood events, Memorial Day Flood and Hurricane lvan Flood.

De-Mohilized:
152d Military Police Detachment, Operation Iragi Freedom
156" Military Police Detachment, Operation Iragi Freedom
1092d Engineer Battalion, Operation Iragi Freedom
1863d Transportation Company, Operation Nobel Eagle
111* Engineer Group, Operation Iragi Freedom

Mobilized:
Detachment 1, 196" Mobile Public Affairs Detachment, Operation Iragi Freedom
146" Aviation, Operation Joint Guardian, Kosovo
1/201st Field Artillery, Operation Iragi Freedom
1/150th Armor, Operation Iragi Freedom
JFHQ-WV Detachment (-), Operation Iragi Freedom

Organization, training and certification of the CERFP e ement (130 personnel) for Homeland Defense
missons
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J4 Directorate of Logistics (DOL)

Themission of the Director of Logisticsisto ass st organizational commandersto enhancereadiness
and war fighting capability through asystematic processof property accountability, enforcement of the
command supply discipline program, devel opment of sound maintenance management policiesand prac-
tices, movement planning and maintaining aquality food service program.

DOL Accomplishmentsin 2004:

Deve oped and monitored command policy on the proceduresto beused by dl unitsand activities
when equipment isissued, transfersare directed, equipment loans are approved, or excessmaterial disposi-
tion actionsaredirected. Thisincludesloansof equipment toArmy Training Site, (ATS) for useby unitsin
support of installation projects.

The updated CSDP checklist was expanded to includereview of theIMPAC credit card, Standard
Property Book System Redesign (SPBS-R), Property Book Unit Supply Enhanced, (PBUS-E), Defense
Property Accounting System (DPAS), Physical Security Requirementsand ULL S-$4 procedures.

Devel oped and updated the policies and procedures required of each commander within the\West
VirginiaArmy Nationa Guard inthe management of persond clothing, organizationa clothing andindividua
equipment (OCIE). Theobjectiveof thispolicy isto reducelossesof persona clothingand OCIE.

Provided command policy and assi stance on the proceduresto be used by commanderswhen
equipment, other than OCI E or personal clothing, isdamaged/|ost or destroyed.

Implemented apolicy for theissueof ClassV 1 —major equipment itemsto all WVARNG unitsand
activitiesthrough the OUSPFO-WV Stock Record account.

Established and enforced the policy for al required property inventoriesasdefinedinAR 710-2 as
gppropriatewithintheindividua units operationa needs.

Established the policy toissueand use DA Form 3749 asthe primary method of short term control
and accountability of chemical protective masksfor periodslessthan 72 hoursof training.

The J4 providesclear guidancefor theinventory and control of sensitiveitems, weaponsand
ammunition, below thewholesomelevel, toinclude reporting and retention requirements.

STATE EMERGENCY DUTY DURING 2004:

During the past year, the J4 section was called to State Emergency Duty onthree occasionsto
support Flood relief efforts. 1nMay, June and September L ogistics personnel worked to provide support
to WVNG soldiersassisting the citizens of the statein recovery operations. The DOL acted quickly,
moving Food, water, equipment and cleaning suppliesto the affected areas. The concept of aForward
Supply Areawas utilized to ensure citizensand sol diersreceived the equipment and supplies needed.
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J5 Srategic Plans and Policy Director ate

The J-5/7 sectionisto
responsiblefor developing and
implementing palicy, plans,
concepts, doctrinal guidance,
and strategy related to war-
fighting, peacetimeactivities, and
thefedera/state homeland
security planning for the Joint
ForcesHeadquarters (JFHQ-
WV), West VirginiaNationa
Guard (WVNG).

During 2004, the J-5/7
initiated the preparation of the
Chief, Joint Nationa Guard
Bureau’'s (INGB) Joint Combined State Strategic Plan (JCSSP). Thisplanisdesigned to assist the Gover-
nor and the Adjutant General (TAG) indetermining availablemilitary and non-military agency assetsduring
timesof natural disaster, civic unrest, and/or terrorist incident withinWest Virginia.

The section becamethe staff proponent for exercise planning using theAutomated Exercise A ssessment
System (AEAS) whichisdesigned to assess event exercisesin which the Nationa Guard, emergency
response agencies, and other DoD agencieswithin West Virginiaparticipate.

The section was al so tasked asthe staff proponent
for the preparation and submission of the3ACOE
performance gpplication, the TAGAnnua Financid
Assurance Statement, the Adjutant General’sAnnua
Report to the Governor, and theweekly National
Guard Report to the Secretary, MAPS and the Gover-
nor. Asan effort to enhance and expand the JFHQ-
WV Command Information Program,...the J6/7 section
originated and continuesto publishtheweekly Com-
mand Information Update during 2004.

The J5/7 isresponsiblefor implementing theAd-
vanced Joint Professiona Military Education (A-JPME)
program for the JFHQ-WV and will be supporting the Command Group in acquiring course quotasfor
training selected mid-level Officersinthe
Army andAir Guard.

Under international activities, West Virginiais partnered with Peru aspart of the State Partnership
Program (SPP). During 2004, the WV NG participated in three exchange eventsto include asenior leader-
shipvisit fromthe Peruvian Army, afamiliarization visit by the Peruvian Army War Collegevisit, andaLaw
Enforcement familiarization visit by the Peruvian Nationa Police Sub-Unit of Actionsand Tactics (PNP-
SUAT) with theWest Virginia State Police, the Kanawha County Sheriff’s Department, and the Charleston
Police Department. The SPP Coordinator, in the J5/7 section, represented the WVNG in Miami, Florida
during the Fifth Annua Western Hemisphere Senior Reserve L eader’s Conference and in Quito, Ecuador
during the Third Annual Andean Ridge Regiona Disaster Preparedness Conference.
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J1 Personnel

TheWest VirginiaArmy National Guard Office of Manpower and Personnel (J1) providesavariety
of quaity servicestoit'ssoldiersand families. The J1 section’srespons bilitiesinclude promotions/reduc-
tions, awards/decorations, awarding Military Occupation Specidities (M OS) education assistance, testing
services, Family Support Center, youth programs, orders, discharges, transfers, non-validation pay, officer
& enlisted boards, weight control,
flagging actions, incapacitation pay,
medical & dentd bills, security
clearances, officer/enlisted eva ua-
tion reports, officer/enlisted records
management, databases, ID cards,
Thrift SavingsPlan management,
retirement services, Gl Bill, Student
L oan repayment Plan, and mobiliza-
tion and deployment assistance
teams.

Il

‘r

In 2004 the biggest chal-
lengeto the J1 section wasthe
increased OPTEM PO for mobiliza-
tionsand deployments. Over 2,200
soldierswereprovided assistancein
preparing for mobilization and
deployment. Thisincluded issuing ID Cards, Family Readiness Briefings, ass stancewith collegeactions,
dental assistance, Serviceman’'sGroup LifelInsurance (SGLI), Tri-Care, hardshipissues, and Family Care
Mans.

TheFamily Ass stance Coordinator designated field assistance
centersin Bluefield, Beckley, Point Pleasant, Martinsburg,
Parkersburg, Fairmont, and Charleston. The centers provide guidance
andtimely information to the spouses of deployed soldiers. Atoll free
number isavailable and the centersare manned 24/7.

TheRecruiting and Retention section had an excellent year in
meeting and exceeding the WVARNG ' sforce alowance goa estab-
lished by National Guard Bureau. The goa was4100 soldiersand the
West VirginiaArmy National Guard achieved 4100. In conjunction
with strength growth the Non-Vaidated Pay was 1.3% which waswel |
bel ow the NGB goal of 2.5%.

The Personnel ServicesBranch (PSB) processed for PERMS,
nearly 35% of dl individual military recordsof theWest VirginiaArmy National Guard. Thisallowsfor units
with PERM Sto retrieve essentia information on their soldiers. The PSB processed over 600 discharge
records and 600 enlistment recordsin 2004.
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J6 I nfor mation M anagement

Information Technology

Theareaof information technology (1 T) includesdisciplinesof automation, telecommunications,
visud information, printing and copying, mail, records management and publications. Sub-disciplineswithin
thescopeof I T areautomation security (including COM SEC); information security; tactical communica-
tions; retired records management and smulation. Parallel withthe genera bus nesscommunity, the areas of
automati on and communi cati ons conti nueto demonstrate opportunity for growth, changeand cha lenge.
The J6 section servesall armoriesand entitiesfor theWest VirginiaNationa Guard.

During 2004, the section initiated plansto includeAir Nationa Guard initiativesintheoveral
operationsof the section. For instance, weare currently placing video conferencing unitsat theAir Bases
enabling better joint force opera-
tions. Another examplewastheAir
Guardfunding the Interim Satellite
Incident Site Communications
System (ISISCS)VVV thatistobe
used primarily for emergency
effortsof theoveral West Virginia
National Guard. Inajoint effort,
the J6 will be poised to better serve
the state and the nation.

Asinprevious
years, thebiggest threatsin 2004 to
J6 overadl missonswereattacksto
our networksand systems. Hack-
ersand virusescontinued to bea
threat to over 1,000 computer
networked systemsat nearly 40
locationswithinWest Virginia. National Guard Bureau, the State of West Virginiaand the J6 section
installed firewallsthat protected our systemsat aleve to preclude significant negativeimpact by these
“hacks’ and“viruses.”

TheAutomation Branch successfully implemented amajor changein network operating systems.
Their effortsenabled the WVARNG to efficiently migrateto Active Directory with most individual comput-
ersutilizing Microsoft XP. Thischange ensured weare at acurrent operating system that offersbetter
security protection. Thiswasamonumental effort and West Virginiawasamong thefirst statesinthe nation
for themigration.

Theterrorist threat continued to plague our solders, our state and our nation. Toassistinthe overall
communicationsflow, the J6 shop installed four secure video conferencing unitsasfollows. State of West
VirginiaCapitol —Governor’s Office; Stateof West Virginia—EOC; Joint ForcesHeadquarters, Charles-
ton and Regiona Training Institute, Camp Dawson.
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Coupled with the secure video conferencing unitswe now have anon-secure video conference
capability at all unitsand entitieswithin theWest VirginiaNationa Guard. Not only dotheseunitssave
vauabletraining money, but they greatly enhance our overal capability for internal and externa video
conferencing. Corporatewiththenew hardwareisthe“in-house” ability to schedule and operatevideo
conferences.

During 2004, the West
VirginiaNationa Guard provided
direct emergency servicestothe
citizensof West Virginiain Opera
tion Ivan and Memorial Day flood-
ing. Specifically the J6 provided
direct support to the Nationa Guard
Operations center, provided satellite
radiosand tel ephones, coordinated
and issued cellular phones, and
distributed visua information assets.
Anintegra part of J6 operations
during these operationswas contact
teamsdispatched to the affected
areasto establish on sitecommuni-
cations. Wealso provided certifi-
catesfor activated soldiers.

Asin 2003, the J6 shop provided considerable support to mobilized units. Included in thissupport
wasVideo conferencing from West Virginiato mobilized unitslocations; hardware and software set-up and
training; communicationssupport and visua information support. The J6 full-timestaff in concert with J4
and J8 community established and exercised proceduresthat facilitated mobilization of automation assets.
The standard Army automation system, Army Knowledge Online provideson-line, real-timeinformation to
deployed soldiersand their families.

In 2004, through cooperative effortswith National Guard Bureau and theAir Guard, satellite
communications systemswere ordered with somein placesuch as|SISCS-VVV. Four J6 individuals
participated in two weekstrain up on the system. Thissystem poisesthe WVARNG to be better prepared
(inthe communicationsarea) for rapid responseto any type emergency, including terrorist activity, State duty
such asfloodsor snow and mobilizations. The USPFO for West Virginiaobtained funding and ordered
two additional communicationstrailers. Boththel SISCS and the communi cations offer opportunitiessuch
asvideo conferencing, High Frequency radio, satellite communications, computer networking and other
communicationsfeatures. ThelSI SCSand onecommunicationsvanwill bereadily availableinthe Charles-
ton areaand the other van will be ready-to-go at Camp Dawson.

At The Officeof TheAdjutant General the mail receiving areawas refurbished to afford additional
security. A bomb roomand X-Ray machine havebeeninstalled to assist in minimizing possibility of bombs
and other mail/package delivery threatshaving adverse affectson the overal National Guard operation.
New digital postal meterswere placed at The Officeof TheAdjutant General, United States Property and
Fiscal Officeand nineother locationsto meet new U.S. Postal bar coding requirements.
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TheWest VirginiaArmy National Guard continued to operate fourteen Distributed Techology Training
Project (DTTP) sites throughout West Virginia. The modern computers and tel econferencing facilities at each
DTTP site providestraining opportunities for both military and private citizens. Priority for the DTTP sitesfor
the National Guard isreadiness and emergency operations. Even with major mobilizations and monumental
flooding, the DTTP missions were met.

The National Guard Bureau STARBA SE program continuesto utilize the DT TP site throughout the
state. On two occasions this year, live video from NASA was broadcast through the DTTP sites in Charleston
and Martinsburg to students in the STARBASE program.

The J6 shop operates a Department of the Army Photo center at the Joint Force Headquartersin
Charleston. At thislocation, soldiers from the National Guard and other branches of the services have their
photos taken for “official” purposes. Thisincludes photosfor promotion packets (officer and enlisted); award
nominations, command photos and Active Guard and Reserve (AGR) applications.

S i During thisyear,
instead of printing a
“hardcopy” of theofficia
DA Photo and mailing to
their respective review
boards, the photo center
now transmitsthe official
DA Photo el ectronicaly.
The photos are sent to the
Department of the Army
Photo Information Man-
agement System
(DAPIMS) where they
are entered into a data
base for the soldier to go
on line and accept the
photo and the review
board to access for
viewing during their
review process.

The DA Photo
center in Charleston isthe only one in West Virginiaand draws soldiers from al bordering states. During the
past year, the center processed nearly 200 official DA photos.

Asin previousyears, the future promises additional technology changes and opportunities. For
instance hand held communications devices are currently being fielded to senior staff that enables receipt of
both cell callsand electronic mail, making their availability virtual. At each WVARNG location, securetele-
phoneswill be upgraded to enhance the ability for secure information throughout the state. Computer training,
including security applications, will berequired for al full time personnel and many traditional Guardspersons.
The T portion of the Joint Emergency Operations Center will continue to move to both Army and Air opera-
tions, thereby, taking advantage of unique skill sets contained within each organization. Automation require-
ments at Camp Dawson will continue to expand and the J6 must be able to respond to each situation. Secret
Internet Protocol Network (SIPRNet) will become prevalent at most WVARNG entities facilitating the ability
for world-wide secure communications.
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J8 (Force Sructure, Resources, & Assessment)

UNITED STATES PROPERTY AND FISCAL OFFICE

The United States Property and Fiscal Officer isanActive Duty officer who isrecommended by the
Governor and appointed by the Chief of the National Guard Bureaul.

The Office of the United States Property and Fiscal Office (USPFO) islocated in Buckhannon,
West Virginiawhereit assistsin themanagement of all West VirginiaNational Guard (WVNG) assetssuch
asU.S.Army and Air Force equipment, all Federal facilitiesbel onging to the WV NG and maintainsac-
countability for al Federal funds sent to support theWVNG

During theyear 2004 thetotal Federal Real Estate and Equipment assigned to the WV NG wereasfollows:

Army National Guard Air National Guard
Federal Real Estate Armories are Sate Owned $ 61,761.000
Federal Equipment $ 284,774,833 $ 597,241,000

The USPFO operations contain an Administration section, Suppliesand Servicesdivision, Resource Manage-
ment (Comptroller) division, DataProcessing division, Contracting divison and Internal Review divison. To
perform thesefunctionswe have 79 Federal employeesand two state empl oyees.
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ECONOMIC IMPACT

Fiscal Year 2004 Economic Impact
130th Airlift Wing
Charleston, West Virginia

Military Pay and Allowances $ 42,511,081
Civilian Payroll 9,634,104
Goods and Services 18,522,537
Military Construction 632,000

Total for Air Guard (Charleston) $71,299,722

Fiscal Year 2004 Economic Impact
167th Airlift Wing
Martinsburg, West Virginia

Military Pay and Allowances $ 43,943,441
Civilian Payroll 11,884,860
Goods and Services 16,405,400
Military Construction 22,561,783

Total for Air Guard (Martinsburg) $94,795,484

Fiscal Year 2004 Economic Impact
West Virginia Army National Guard

Military Pay and Allowances $115,931,424
Deploy Entitlements 24,211,500
Travel 51,016,800
AGR Pay 13,722,481
All Other Appropriations 66,567,132

Total for Army Guard $271,449,337

TOTAL 2004 ECONOMIC IMPACT $437,544,543
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West Virginia National Guard
Education Encouragement Program

$ AMOUNT # STUDENTS $ AMOUNT # STUDENTS

COUNTY SPRING 2004 SPRING 2004 FALL 2004 FALL 2004
BARBOUR 2,590.00 7 7,424.00 4
BERKELEY 113,920.00 100 142,175.50 94
BOONE 4,520.90 7,029.92 6
BRAXTON 7,959.88 5,873.50

BROOKE 2,506.00 6,659.00 4
CABELL 92,088.75 72 102,434.00 58
CALHOUN 7,658.76 3,607.00

CLAY 6,511.00 8,856.62
DODDRIDGE 1,365.00 3,674.80

FAYETTE 19,090.04 21 20,688.76 14
GILMER 0 5,184.88 3
GRANT 1,574.00 1,953.00 1
GREENBRIER 8,408.50 10 6,814.00 4
HAMPSHIRE 5,742.00 7,118.00 5
HANCOCK 1,774.00 7,816.00 4
HARDY 6,914.00 904.00 1
HARRISON 29,228.90 23 61,243.50 33
JACKSON 9,016.12 13 7757.00 7
JEFFERSON 32,806.00 21 44,099.00 28
KANAWHA 151,199.97 140 159,146.30 106
LEWIS 8,025.94 13,312.00 9
LINCOLN 5,816.00 7,902.00

LOGAN 4,103.62 1,361.00 2
MARION 29,311.90 39 39,406.60 28
MARSHALL 16,553.50 13 35,560.30 23
MASON 9,213.00 12 1,208.00
MCDOWELL 3,259.00 3 3,281.00
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West Virginia National Guard
Education Encouragement Program

$ AMOUNT # STUDENTS $ AMOUNT # STUDENTS

COUNTY SPRING 2004  SPRING 2004 FALL 2004 FALL 2004
MERCER 11,560.00 16 11,576.00 11
MINERAL 1,655.00 6 3,665.00 3
MINGO 1,366.00 1 4,360.00 4
MONONGALIA  36,032.00 43 50,071.25 30
MONROE 0 2 0 0
MORGAN 8,327.00 8 7,247.00 5
NICHOLAS 15,075.88 12 34,067.25 18
OHIO 18,229.00 14 19,003.00 11
PENDLETON 1,249.00 1 1,208.00 1
PLEASANTS 750.00 1 397.50 1
POCAHONTAS 1,314.00 1 2,936.00 2
PRESTON 5,187.00 6 11,709.00 8
PUTNAM 46,440.25 37 54,863.00 35
RALEIGH 25,752.00 20 32,585.60 19
RANDOLPH 13,752.00 21 19,975.00 13
RITCHIE 6,581.00 9 11,546.00 8
ROANE 5,851.00 4 9,153.00 7
SUMMERS 750.00 3 2,312.00 2
TAYLOR 2,103.00 2 1,909.00 1
TUCKER 1,368.00 1 0 0
TYLER 1,774.00 2 876.00 1
UPSHUR 18,360.00 23 25,880.60 15
WAYNE 16,403.16 15 14,490.50 12
WETZEL 6,803.00 6 14,958.50 9
WIRT 6,055.00 5 0 0
WOQOD 46,512.00 34 50,658.75 33
WYOMING 0 0 1,797.00 1
TOTAL: $882,180.07 TOTAL: $1,101,702.03
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Director of Installation M anagement

TheDivison of Facilities, Engineering and Environment (DFEE) providesthefoundation for the
WVARNG'sreadiness by congtructing and maintaining al of thefacilitiesand training areasowned by the
West VirginiaArmy National Guard. FacilitiesX X1 istheblueprint for facilities planning and devel opment
that will supportthe
WVARNG ntothe
21% century. The
plan recommends
consolidating armor-
iesand partnering
with other entities,
which hasresultedin
asavingsof over
$15milliondollarsto
the State of West
Virginia. The
WVARNG has
achieved consider-
ablesuccessin
accomplishingthe
construction objec-
tivesoutlinedin FacilitiesXX1. Currently under contract are 467,233 squarefeet of new facilitiesrepre-
senting $80.7 million dollars of added valueto our State.

Substantial completion of the new Combined Support Maintenance Shop (CSMYS) at Eleanor
occurred in November of 2004. B.B.L. Carlton, LLC, constructed this$18.9 million dallar facility on
Corpsof Engineer’sproperty at theWinfield Lock and Dam. The 132,288 squarefoot facility will house
theWVARNG sCSMS, aField Maintenance Shop (FMS), aRepair Parts Storage Warehouse, and
Surface Maintenance activitiesto support afleet of over 1,300 vehicles. Thefacility will include28 mainte-
nance bayswith overhead cranes, an enginerebuild shop, abody shop with blast and paint booths, a
carpentry shop, amachine shop, acanvasshop, asmall armsrepair shop, an e ectrical/communications
repair shop, and speciaized engine and transmissionsdynamometers. Thefacility isin closeproximity toa
new Armed Forces Reserve Center; aDOD supported 24,000 gallon fuel point; the WVARNG's 173,000
sguarefoot Controlled Humidity Preservation Facility; and arailroad spur.

The 81,000 square foot Eleanor Armed Forces Reserve Center isscheduled to be completein
March 2005. B.B.L. Carlton, LLCiscongtructing the$12.5 million dollar facility that will house 450 Army
National Guardsmen and 300 Naval Reservists. Thefacility islocated acrossthe street from the new
CSMS. TheAFRC and CSM Swill behometo over 75full time employeesand will have an economic
impact estimated at over $13 million per year. The complex takesadvantage of surplusfedera property in
arapidly growing areaof the state.
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Construction continues at the 95,400 squarefoot Glen Jean Armed Forces Reserve Center. The
DFEE hascompleted theinitia punch list and anticipatesawarding substantial completionin December
2004 and occupancy by early spring of 2005. Swope Construction Servicesisthe general contractor for
the$17.4 milliondollar facility. The Fayette County Devel opment Authority donated a35-acresiteat Glen
JeantotheWVARNG The DFEE staff successfully attracted the Beckley Military Entrance Processing
Station (MEPS) asapartner for
congtruction. A Field Maintenance
Shop (FMS) will be co-located
withtheAFRCto servethe
maintenance needsof unitslocated
inthe southern part of the state.
Theconstructionasoincluded
upgrading theutilitiesinfrastructure
that will inturn beavailableto
servethe nearby Fayette County
Industrial Park and other adjacent

properties.

TheDFEE isalso con-
structing a48,486 square foot
Readiness Center at theWood
County Airport that will dso be
substantially completein December of 2004. G& G Builders, Inc. wasawarded the $9.5 million dollar
contract to construct the Williamson Readiness Center. Thefacility isbeing constructed on property already
under leaseand will serveagrowing Army Aviation forcestructureintheWVARNG. The Readiness Center
will be hometo over 200 Army National Guardsmen.

Agsten Construction completed a13,732 squarefoot additionto the St AlbansArmory at a con-
struction cost $1,312,700. Theaddition was designed to housethe 35" CST, who arethefirst responders
inthe event of aWeaponsof Mass Destruction (WMD) incident.

Corte Congtruction iscontinuing construction of the L ewisburg Readiness Center at the Lewisburg
Airport Industrial Park. The$8.9 milliondollar contract will providea36,789 squarefoot facility and
consolidate C Battery of the 1/201% Field Artillery Battalion from the outdated armoriesin Hinton and
Ronceverte. Theestimated completiondateisJuly 1, 2005.

Hayd ett Construction, Inc. continues construction of the 73,270 squarefoot Summersville Readi-
nessand Convention Center at acost of $14.75milliondollars. Thisfacility standsasan exampleof all
levelsof the government working with the private sector towardsacommon goal. Blue Chip Management,
L L C donated the 35-acre site and the City of Summersville contributed $2.4 million dollarsin additionto
the State' s 25% share, to enhance the Readiness Center space by 27,250 squarefeet of convention/civic
center space. The Readiness Center will be house A Company of the 1092™ Engineer Battalion. The
estimated compl etion dateis October 1, 2005.
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FY04 WVARNG Environmental Program Activities Summary

Air Program
Air permit was applied for and received from WV DEPfor the Eleanor Complex.
Water Programs

Stormwater pollution prevention planswere prepared for FM S5, Eleanor Complex fuel point, and
the 62 Series Training Areaat Camp Dawson.

Water systems cross connection planswere prepared for Salem, Weston, and ATS.

Anoil water separator wasinstalled at the ground support equipment building at AASF#1.

A/E servicesfor closure of the on-site sawage treatment system at AA SF #1 were compl eted.
Closurewill be contracted for oncethe siteis connected to the new public sewer system being built.
A/E servicesfor design of 3 stormwater canopiesat theAT Sfuel point were completed. The
construction project to implement the design had to be cancelled dueto bidscoming intoo high.
Seven new NPDES (water pollution) permitsreceived from WV DEPfor variousfacilities.
Thenew wash pad and oil water separator installation project at Williamson Armory was com-
pleted.

A contract wasawarded to prepare aspill prevention plan for the Eleanor complex.

Hazardous Waste Programs

Hazardous Waste Management Plan wasreviewed and updated by E2M in advance of preparation
for publishing.

Compliance and Performance Assessment Program

Initia effortstoimplement DOD’SEM S program beganin February at JFHQ. Initid effortswere
environmenta policy and aspects/impacts devel opment, senior level leadership and staff informa:
tiond briefings, andimplementationteamtraining.

Anexterna Environmental PerformanceAssessment (EPAS—formerly ECAS) by NGB occurred
inMay. Thisisatriennia required event by NGB.

Fivesteswerevisited by WVARNG EPO staff aspart of the Internal Compliance Performance
Assessment Plan.

Contractswere awarded to prepare computer based training modulesfor Spill Prevention (SPCC)
plans, Stormwater Pollution Prevention Plans, Groundwater Protection Plans, and Spill First Re-
sponders. Thesemoduleswill be WVARNG intranet server based and availableto all WVARNG
personnel required to receivethetraining.
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InFY 04, the DFEE expended $4,991,903 for Real Property Operationsand Maintenance
(RPOM), whichincludes utilities, employees, service contracts, and minor projects. Additionally, $249,247
wasexpended for Rangeand
Training Land Program I
(RTLP) improvements. -

Looking ahead,

FY 05 will provetobe
another successful year for
DFEE. Congructionwill
beginonaSmulation Facility
and new senior officer
quartersat Camp Dawson.
Inshort-rangeplanningisa
small armsrangecomplex on
Camp Dawson'sBriery
Mountain TrainingAreaand
additiond infrastructureand
condructioninitiativesto
support the Post’sdesignation
asthe Joint Interagency
Training Center-East.  Alsoinshort-range planning are new Readiness Centersfor Moorefield,
Morgantown, Martinsburg, Buckhannon and L ogan. Design funds continueto be programmed in the out
yearsin accordancewith Facilities X X1 and additional joint and interagency opportunitiescontinueto be
sought. Thereisover $120 millioninlong range planning to assureWest Virginiahasthe modernfacilitiesto
support the demandsand growth that the 21% century will offer our soldiersand toimprovetheinfrastruc-
tureinour local communities.
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West VirginiaArmy National Guard
Benedum Airport Project

During TY 04, thisCivil-Military Innovative Readiness Training opportunity wasconductedin the
following engineering operations: construction management, equi pment mai ntenance, draining improvements,
erosion control, seeding and mulching,
qudity control, liaisonwithlocal, stateand
federal agencies, and adherenceto design
specifications. Cut and compacted fill
operations continued and gpproximately
370,000 cubic yardsof earthwere
excavated and placed.

The deployment of Delaware Guardsmen
proved to be beneficial to Task Force
Benedum. The DARNG troopsreceived
invaluable hands-on, red-worldtraining
missionsthat enabled them to sustain their
training readiness. Task Force Benedum
wasableto support thistraining by
providing thetraining base, logisticsand
adminigration.

Aninformation brochurewasdevel oped during TY 04. Thismarketing tool presentstheoverall
project concept and the benefits of traininginWest Virginiato our Nation’smilitary assets.

Project plansfor Training Year 2005 have been devel oped. The Benedum Airport Authority, the City of
Bridgeport, and the Harrison County
Economic Development Commission
continueto support thisinfrastructure
improvement to their community. Site
work, soil stabilization, and maintenance
of equipment and base camp are con-
tinuing on the project through the 1
quarter TY 05 by Task Force personnel.
Clearing and grubbing operationswill
continue. Approximately 400,000 cubic
yardsof materia isscheduled for exca-
vation and placement during thenext
training year withinthe construction
boundaries. Rock lined drainageditches
and sediment ponds shall be constructed
to meet environmenta standardsand

protect the completed construction from water damage.

Task Force Benedum continuesto provide quality, meaningful Mission Essentid trainingtothe
military. The Task Force also received praisefor the quaity and quantity of the construction effort. The
project hasresulted in avery positiveimage of themilitary in North Central West Virginia. For information
ontheproject, please correspond by email at TFBenedum@wv.ngb.army.mil.
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Controlled Humidity Storage

The purpose of the Controlled Humidity Preservation (CHP) programisto help extend thelifecycle
of equipment. Placing equipment into adehumidified storage environment resultsin tremendous cost avoid-
ance savingsensuring aconstant high state of readinessfor the WVARNG The CHPprogram enhances
combeat readinessand mobilization capabilitiesby eliminating therepair and maintenance associated with
moi sture-induced corrosionin sophisticated combat vehicles, e ectronics, optics, and fire control systems.
TheEleanor CHPfacility offers 150,000 squarefeet of long term preservation storage.

For the past 5 yearsthe WVARNG has been leasing one half
of the CHPfacility to TACOM for storage of theM 1 family of
vehicle. Thisequatesto 86,400 squarefeet of Controlled Humidity
Preservation spacefor two zones. Theannua storagefeeischarged
per squarefoot and any work that isrequired onthevehiclesis
captured by usingthe WVARNG fully burdened ratefor atrack
mechanic, currently $41.43 an hour (see below annud itemization
breakdown).

2001

Rental of storagefacility: $181,440.00

Receive, unload, and placeintofacility: $5634.48

Perform service |AW agreement: $17,732.04

Documentation and inspection for leaks, spills, and other maintenance: $18,726.36
Totdl: $223,532.88

2002

Rental of storagefacility: $136,080.00

Receive, unload, and placeintofacility: $15,411.96

Perform service |AW agreement: $33,558.30

Documentation and inspection for leaks, spills, and other maintenance: $5,594.05
Total: $190,643.31

2003

Rental of storagefacility: $334,800.00

Receive, unload, and placeinto facility: $5,965.92

Perform service |AW agreement: $24,195.12

Documentation and inspection for leaks, spills, and other maintenance: $21,916.47
Total: $386,877.51

2004
$305,375.58
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West VirginiaNational Guard Counterdrug Program

A basdlinebudget of $1.39 million plusa$3.0 millionlineitem appropriation alowsthe West
VirginiaNational Guard Counterdrug Program to add value and contributeto the quality of lifeinour
communitiesthrough its Drug Supply and Demand Reduction Programs.

For FY 04, as of 30 September
2004, theWest VirginiaNational Guard
Counterdrug program compl eted over 259
missons. Thisresultedinremoving millions
of dollarsworth of illega drugsfrom our
communitiesand educating West Virginia's
youth onthenegativeeffectsof illegal
drugs, acohol and tobacco.

The Supply Reduction Program,
whichincludesinterdiction teams, the
Reconnai ssanceAerid Interdiction Detach-
ment (RAID), C-26 fixed wing aerial
reconnaissanceaircraft, andintelligence/
case support personnel support various
Law Enforcement Agencies(LEAS). These
agenciesincludetheWest VirginiaState Police (WV SP), Appdachian High Intensity Drug TraffickingArea
(AHIDTA), Drug Enforcement Administration (DEA), Federa Bureau of Investigation (FBI), Sheriff’s
Departments, and local law enforcement agenciesand several multi-agency drug Task Forces. For FY 04,
asof 30 September 2004, thissupport resulted in 249 drug related arrestsand $123,774,150.77 in sai-
zures. These seizuresinclude cultivated marijuanaplantswith aval ue of over $119,980,072.50,
857,540.89 of processed marijuana, Inaddition, weassistedinthe seizure of $712,597.38in other drugs,
(i.e. Cocaine, Crack Cocaine, Ecstasy, Heroin, Methamphetamine, and Oxycontin), and $2,223,940.00in
nonedrugs(i.e. Buildings/Houses, Currency, Weapons, Vehicles).

TheRAID and interdiction teams provided support to Community Based Organizationsand Educa-
tiond Institutionsby providing presentations on the negative effectsof illega drug, a cohol, and tobacco use.
At theseevents, therewere anti-drug presentationsand static displaysof military equipment toincludean
OH-58 RAID helicopter to capturethe audience’ sattention and to promote adrug free and healthy lifestyle.

The Drug Demand Reduction Program supportsthe McDowel | County Tobacco Prevention
Cadlition, ATOD (Alcohoal, Tobacco, and Other Drugs) Prevention Coalition, FA.C.E.S. (Families, Agen-
cies, Children, Enhancing, Services), STOP (Strong Through Our Plan) Coalition, Community Based
Organizations, and Educationa Ingtitutionsthroughout the state, intheir effort to reduce thedemand for
illega drugs, acohol, and tobacco useamong the youth of West Virginia.
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For FY 04, as of 30 September 2004, thetotal audiencereached wasover 2,414,773 individuals.
Thisincluded over 960,000 individual sreached through our participation with KanawhaCounty Schools
Televison (KCS-TV). Weco-sponsor the* Your West VirginiaNational Guard Today” television program.
Thisprogram isbroadcasted once monthly and each program includesanti-drug messages.

The Drug Demand Reduction Program provided support to over 92 community-based organiza-
tionsthroughout West Virginia. Camp BEAR PAWS, adrug awareness camp, was conducted at Camp
Dawson, Kingwood, WV, for at-risk childrento provide an alternativeto drug use. KID’SKAMP, also
held at Camp Dawson, isfor dependents of West VirginiaNational Guardsmen. The purpose of thiscamp
isto promote self-esteem, leadership skills, and drug awarenessfor children ages 9-15. West Virginia
Nationa Guardsmen, aswdll
asmembersof thecommunity
volunteer their timeto support
these camps.

At thenational levd,
theAdjutant Genera hasbeen
working ontheintegration of
theNational Guard
Counterdrug Program asa
part of the Nation’sHome-
land Security efforts. Asan
additiona duty assgnment,
West VirginiaNationa Guard
Counterdrug personnel have
been doing vulnerability
assessmentsonkey public
and privateinfrastructurefor
the prevention and deterrence
of potential terrorist threats. Also, theWest VirginiaNationa Guard Counterdrug personnel have provided
terrorist threat indicator training and security, and training support to critical infrastructures, facilities, and
events.

TheWest VirginiaNational Guard Counterdrug Programisamajor weaponin\West Virginia sWar
on Drugsand the Nation’s Global War on Terrorism.
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35" Civil Support Team (Weaponsof M assDestructions)

The 35th Civil Support Team (WMD) islocated in St Albans, WV. The Civil Support Team'’s
missionisto support civil authoritiesat
adomestic Chemical, Biologicd,
Radiologica, Nuclear, or high-yied
Explosve(CBRNE) incident Siteby
identifying CBRNE agents/ sub-
stances, ng current and pro-
jected consequences, advising on
response measures, and assistingwith
appropriate requestsfor additional
State and Federal support.

The Civil Support Team
consstsof 22 Full TimeArmy and Air
National Guard membersassignedto
14 different specidties. Theunitis
organized into Six sections, consisting
of aCommand Section, Operations
Section, Administrative/L ogistics Section, Medical Section, Communications Section, and Survey Section.
All unit membersaretrained to HazardousMaterial (HAZMAT) Technician Level with senior personnel
trained to Incident Command Levdl.

TheCivil Support Team providesunique military capabilities, expertiseand technologiesto assist the
civil authoritiesin preparing for and responding toaCBRNE situation. Thisunitisavailable 24 hoursaday/
7 daysaweek to the Governor for rapid deploy-
ment for response operations, and complements
and enhancesloca and state capabilities.

During 2004, the Civil Support Team
performed variousmissions, ranging from presiden-
tial viststo supporting state agenciesto bridge day.
The 35th CST (WMD) spent several monthsina
heightened “ Ready Response” or “Gold” statusfor
nationwide response during 2004. Theunit had
2370 deployable man-daysin 2004 averaging over
100 days deployed from home station per unit
member. The unit continuesto support the home-

land defensemission, living by itsmotto -

“PRET TOUJOURSPRET “ - Ready, Always Ready!
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Mountaineer ChalleNGe Academy

Celebrated asone of The 55 Best
ThingsAbout West Virginiain 2004 by The
State Journal, The Mountaineer ChalleNGe
Academy (MCA) isproud of eleven years of
successful servicetothe state. TheAcademy
has graduated 1309 studentswho volunteered
to make better choicesintheir lives. During the
one-year post-residential program, trained
volunteer mentorsintheir homecommunities
assist thegraduates. Themgjority of graduates
enter theworld of work; forty-four percent
(44%) and twenty percent (20%) jointhearmed
forces. Many Cadets continueto pursetheir
educational goals. eleven percent (11%) return to high school: twelve percent (12%) obtain vocationa
training: and seven percent (7%) went on to college.

TheAcademy continuesto operate on a$2.8M budget, 60% Federal and 40% State. There has
been zero growth in thefederal funding sincethe programsinceptionin 1993. However, the Senate passed
legidation to changethefunding match to 75-25 but it failed for lack of support inthe House.

New thingsare happening at theAcademy including the M ountaineer Partnership AssistingAca
demically Chalenged Teens—West Virginia(MPAACT-WYV), ajoint partnership between West Virginia
University (WVU) andthe M CA.. Selected Cadetswork on collegemateria on-sitewhileattending the
Academy. Duringthefirst cycle, twenty-nine Cadets completed the onecredit hour of collegework along
withfinancid aid, academic counsgling, and
ACT/SAT preparation. Fourteen of those Cadets
arenow enrolledin WV collegesand universities.
Thirty haveenrolled inthe second cycle, which
offersfour credit hours. For studentswho elect
to attend WV U, specia retention programs,
tutoring and academic advising areavailable. The
same personnel areworking with the students
both at MCA and WV U to enhance continuity
and success.

TheAcademy isnow Explorer Post #32
of the Boy Scoutsof America. Thisbranch of
scoutingisopento both boysand girlswitha
focuson career devel opment and an appreciation
of the outdoors. Thisorgani zation complementsthe 8 core components of ChalleNGeand will beapositive
networking opportunity Cadets can use after graduation.

ThePillar of Strength Awardswereintroduced as part of the graduati on ceremoniesto acknowl-
edgethe contributions of individual sand groupsfrom both the public and private sectorswho have hel ped
establish anetwork of successfor theAcademy. Thisisaway theAcademy can say “Thank you” to our
supporters. Recelving thefirst Pillar of Strength Awardswere Mr. Martin F. Hayden, The TerraAltaBank,
The Senate of the 76" WV Legidature, and the House of Delegate of the 76" WV Legidature.
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STARRBRAGE-

West VirginiaSTARBA SE isan educationa program with the purpose of increasing theknowledge,
kills, andinterest of Kanawhaand Berkel ey County youthin science, mathematics, and technol ogy for greater
academic and lifelong success. WV STARBA SE’shands-on approach of exploration, experimentation and
discovery, combined with*“ real-world” applicationsin aerospace, inspiresstudentsto learn through uniqueand
authentic experiencesnot typically foundin school sor other programs.

STARBA SE strivesto achieveashort and long-term impact asfollows:

Impact onYouth: Increased academic knowledge, skillsand interest of local youthin science,
mathemetics, and technology for improved
academic and future success.

Impact on Schools: Improved capacity of
Berkeley and Kanawha County schoolsto
meet the academic and future needs of
youth by providing expertise, resources
andintensive, qudity programmingin
science, mathematicsand technology.
STARBASE curriculumisaignedwith
national and state standards.

Impact onthe Community: Strengthened
socio-economic health and vitality of our
communitiesby hel ping to preparethe next
generation of productivecitizenswiththe
skillsthey need in order to gain the high-
skilled, high-techjobsof thisnew century.

WV STARBA SE enjoysan outstanding reputation for providing quality, educationd programsthat
have benefited thousands of West Virginiachildren. STARBASE utilizesresourcesfromtheWest Virginia
Air National Guard and Army National Guard to provide an exciting and rigorous curriculum to students.
Thisyear STARBASE will providethese unique and exciting educational servicesto approximately 2,600
5" grade students, 1,200 from Berkeley County, 1,200 from Kanawha County, and about 200 at the
Nationa Guard KidsKamp at Camp Dawson. Berkeley County studentsfollow afour-day curriculum on-
Steat the STARBASE Martinsburg facility. KanawhaCounty students participatein afive-day curriculum
at the Coonskin Armory in Charleston.
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Each STARBA SE offersaminimum of 700 hours of classroom contact and conductsfrom 28 to at
least 35 academieseach year. Sinceour inceptionin 2001, West VirginiaSTARBA SE hasgraduated over
5,100 students.

STARBA SE isauthorized and funded under Section 2193b of Title 10, United States Code (USC).
TheWest VirginiaSTARBA SE Academies currently receive $490,000 each year. Thefunding flowsfrom
DaoD through the National Guard Bureau to the 130" and 167" Airlift Wing Comptrollers, West VirginiaAir
National Guard. Air Guard fundsarethen transferred to The Adjutant Genera’ saccount inthe State
operating budget. All operating expensesare executed within guidelines established by the State of West

Virginiaand the Department of Defense.

Charleston STARBA SE students
participated inthe NASA “ Teaching From
Space Program” in September and
videoconferenced with the science officer
andflight engineer on Internationa Space
Station (1SS) Expedition Nine. Thesame
studentsal so participated in adistance
learning activity withtheNASA Distance
Learning Network. Theinteractiveclass
was broadcast viathe Army National Guard
Distributive Training Technology Project (DTTP) network. Theactivity included other e ementary students
fromAlaska, Texas, and Virginia. West VirginiaPublic Broadcasting (PBS) provided statewide coverage
so any student in the State could watch. Morethan 138 studentsparticipated in thisdistancelearning
activity.

STARBA SE Martinsburg participated inthe* Do TheWrite Thing Challenge’ essay contest this

past year. The" Chalenge’ gaveall interested Berkeley County 5™ grade students an opportunity to exam-
inetheimpact of violenceontheir lives
and to communicate, inwritten form, what
they think should be doneto change our
cultureof violence. Persona responsibility
isemphasized. By encouraging students
to makepersonal commitmentsto do
something about the problem, the program
ultimately seeksto givethem the opportu-
nity to break thecyclesof violenceintheir
homes, schoolsand neighborhoods.
Essay contest winnerstravel toWashing-
ton DC to participatein anational recog-
nition ceremony with other essay winners
from acrossthe country.
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STARBASE isaprogram based on the be-
liefsall studentscan learn, studentslearn best when
interested and motivated, and motivation can begen-
erated through experiencesthat areinteractive, hands-
on, and result in personal success. Theinteraction
with military instructorsaspositiverolemodelsen-
hancesthe hands-on learning experience.

STARBA SE believesthelearnersof today
can be prepared to be the leaders of tomorrow, and
thisvisionisbest achieved through innovative edu-
cational outreach programsfor youth and teachers.
Both STARBA SE sitesengagein numerousoutreach
activitiestoincludethe county and state science and social studiesfairs.

The West Virginia STARBASE program
reachesnearly 100% of thefifth gradestudentsin
Berkeey County and morethan 50%of fifthgrade
studentsin Kanawha County. With our outreach
programs, WV STARBA SE impactsmorethan
4,500 West Virginiayouth each year.

62



West Virginia National Guard Annual Report 2004

Great Expectations

The War on Terrorism...

Thenumber of soldiersand airmen mobilized and deployed in the continuing war onterrorismis
approaching threethousand. Our continued emphasison readinessto perform our missonswithinthe state,
acrossthe nation and around theworld contributesto the high demand of our personnel and their selection
to accomplish demanding missions. With thisour prestigious standing asapart of America sfighting forceis
ensured. AsaJoint Force, theAir and Army National Guard will continueto excel at thetraditional rolesof
providing for thewelfare of our stateand protecting our nation’sinterests. Wewill giveour utmostin
leading the country in the ongoing rolesof Homeland Security and thewar against terrorism.

Army National Guard...

Wewill continueto expand and upgradetheWest VirginiaArmy National Guard toremainonthe
cutting edge of technol ogy, systemsand modern units. TheArmy Nationa Guard goal for our stateisto
increase our force structureto 4,700 soldiersby theyear 2005 through aggressiverecruiting, retention and
obtaining additional unitsthat will meet our Army’sneed for force projection overseasaswell for the
defenseof our nation at home. Such unitswould include additiona medical, engineer, military police,
chemical defense and transportation unitsto be dispersed among our state’' smajor popul ation areasthat can
meet both federa and statemissions. Additiond, itisour god to attain/maintain priority statusfor our units
whichwill ensuretheacquisition of modern equipment, expand career opportunitiesfor our soldiers, while
increasing theamount of federal dollarsrequired supporting such units, directly impacting theeconomy and
welfareof our state.

Air National Guard...

Weare continuing to pursuethe changein mission and aircraft to the C5A for the 167" Airlift Wing
inMartinsburg, ensuring their viability asanintegral part of the Department of theAir Force. Asthisgod is
being attained, expansion of current facilitiesat Martinsburg and asignificantly increased full-timeforceis
taking place. Thiswill further enhancethe economic devel opment of the Eastern Panhandleaswell asthe
overall economy of our state. Modernization and expansion of facilitiesfor the 130" Airlift Wing in Charles-
tonwill continueaswell, with planstoincreasethe number of authorized aircraft, personne and full time
support force.
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Building...

Wewill continuewith theimplementation of our Force X X1 Facilitiesplan that, when completed,
will result in newly constructed Readiness Centers adjacent to mgjor popul ation areaswithin the Sate.
These upgraded facilitieswill bemore accessibleto our service men and women, aswell asour public,
increasing our ability to meet the readinessneeds of our National Guard, and the needs of thecommunities
inwhichthey arebased. Thisplanwill continueto bring federa dollarsand providefor economic devel op-
ment whilereducing the overal cost to our stateand itscitizens.

Adding Value...

Wewill continueto add valueto our state, our communitiesand our fellow citizensthroughthe
continuation of such programsasthe Mountai neer ChallengeA cademy, our Drug Demand Reduction
program, STARBASE, the Benedum Airport Project, Distributed Technology Training Programsand
Community Service Projects. Wewill continueto give back to our statewhat it hasgiven to usby continu-
ing the emphasison education for our soldiersthrough the state funded Tuition Assistance Program. This
programisvital to the successof our National Guard and our state, increasing the education level of our
citizen soldierswhile providing awell-trained and technical workforcefor the expansion of future businesses
withinthegtate.

Results...

Wewill remain steadfast in serving our state and nation, providing for thewelfare of our fellow West
Virginians, and preserving thefreedom of the United Statesof America. “MONTANI SEMPER LIBERI!”
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