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SUBJECT:  FTE- Full Time Equivalent 
1.  DEFINITION.  FTE, or Full Time Equivalent, is a program intended to fund full time requirements up to 100%, starting at the detachment level up to 12 months from the mobilization date.  
2.  PURPOSE.  The purpose of FTE is to fill ARNG units which have been identified to mobilize.  The priority for fill of FTE is at the junior enlisted level, with few exceptions. 
3.  Facts.  

    a.  The intent behind FTE is to get the War Fighting BCTs to 100% of their requirements.  However, the concept can be applied to non-BCT units.    
    b.  There is not a by-state authorization for pre-mob funds.  Guidance is to fill detachment level first, then company level, etc.  The mobilization order determines the FTE funding start point.  
    c.  FTE is executed under a specific MDEP-designated only for pre-mob.  Unit must have a validated alert order or mobilization order (which ever is shorter).  
    d.  AGR Manager works with ARM in order to coordinate the funding.  GKO will be used to track this.  Must request and get approval before putting Soldiers on orders.  

    e.  May hire people from the unit to go to war.  ARNG-ARM has $58M for this program.  Review deploying units from the bottom up.  
    f.  The funding is for OIF or OEF support.  Input requests into the FTE database (thru GKO) selecting "Iraqi Support" or "Afghan Support"
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